 ABERDEEN CIVIC FORUM LEAD GROUP

MINUTE OF MEETING OF ABERDEEN CIVIC FORUM LEAD GROUP held in the TOWN HOUSE, ABERDEEN on 18 JANUARY 2016
Present:  Jonathan Smith, Vice Chairperson, (Castlehill and Pittodrie Community Council); Arthur Forbes (Grampian Senior Citizens Forum); Faith Foy (Rosemount and Mile End Community Council); Margaret Main (Bridge of Don Community Council); Lavina Massie (Culter Community Council); and Piotr Teodorowski (Aberdeen City Youth Council). 
Also Present:  Charles Lowe (Minute Secretary); and Sandy Mathers (Aberdeen Council of Voluntary Organisations).

Apologies for Absence:  Aileen Davidson (Regeneration Matters); David Fryer (Torry Community Council); and David Henderson (Woodside Community Council).

	Topic
	Discussion/Decision
	Action By

	1.  Appointment of Chairperson
	In the absence of the Chairperson, Jonathan Smith was in the role of Chair.

 
	

	2.  Minute of Previous Meeting
	The Group had before it the minute of its previous meeting held 8 December 2015.

The Group resolved:
to approve the minute as a correct record.

	

	3.  Matters Arising  


	With reference to item 8 of the minute, the Group reaffirmed that a Working Group would need to be set up to develop the Forum’s website and produce a Newsletter, depending on resources available, more volunteers, and assistance from Community Planning Aberdeen (CPA).

The Group resolved:
to request the Chairperson to progress the matter.
	JS

Working Group and Sandy Mathers

	4.  Presentations from Members
	The Group heard reports from Members on the activities of their respective organisations.  The Chairperson reported that he hoped to have a projector and laptop available at the next meeting to allow Faith Foy to give a presentation on Gypsies/Travellers.

Arthur Forbes reported that he had resigned as Chair of Grampian Senior Citizens Forum and was now the Vice Chair. He also reported that Northfield Total Place Board was working well; that a new climbing wall and all-weather playing pitches had been installed at Northfield Academy and that the Board also considers other matters including social care and children in need.

Faith Foy reported that she had been appointed to the Health and Social Care Joint Integration Board. The Chairperson congratulated her on her appointment and asked her to provide regular reports on the work of the Board to the Civic Forum and to seek assistance from the Forum if required.

Lavina Massie reported that at a meeting of the local Community Learning Partnership she had attended in 2015, she had been the sole community representative in attendance.  She considered the Partnership had drifted away from its original remit and comprised too many officials. It was agreed to ask Neil Carnegie of Aberdeen City Council, if he could explain the reason for appointing so many officials to the Partnership and if the number of community representatives could be increased. 

The Chairperson reported on (a) the Health and Open Space Strategy, which is the subject of on-going consultation and (b) a refresh of Fit for the Future - a Sport and Physical Activity Strategy for Aberdeen, being a new policy for health and physical activity   He explained that reliable metrics were needed to measure the leadership and performance management of the strategies. 

The Group resolved:
to note the reports.  

	JS
FF
LM/JS



	5.   Civic Forum Development Plan
	Sandy Mathers circulated a draft  work plan for the Civic Forum to 31 March 2016 which includes the following work points:-

(a) extracting contact details from MILO (a national online database, knowledge management and reporting platform), of organisations to invite contact with the Forum and creating mailing lists;

(b) a training programme proposal and partial implementation;

(c) organising a public event to invite organisations identified in work point (a);

(d) reviewing the Forum information pack and proposing changes; and

(e) reviewing procedures and policies and developing workable alternatives where required, including access to support for Forum members.

He explained that the work points underlie implementation of the Forum’s current Development Plan and would work alongside negotiations between ACVO and the Forum to develop future support plans beyond 31 March 2016.

The Chairperson reported that CPA Board, which would meet on 18 February 2016, had requested the Forum to demonstrate how and if they were able to represent service users as well as communities on each of the Thematic and Multi-Lateral Priority Groups. He also reported that the Forum would need some funding for its website and the  employment of a Development Officer.

The Group resolved:
to note the report.

	JS



	6.  Elections to the Lead Group

	The Chairperson asked Sandy Mathers, who agreed, to assist with overseeing the elections to the Lead Group which would take place at the Forum meeting to be held on 16 February 2016.

The Group resolved: 
to note the request

	JS

SM




	7.  Green Aberdeen Board
	Arthur Forbes reported that he would attend a meeting of the Green Aberdeen Board in January 2016 and would report back to the Civic Forum at a later date.

The Group resolved: 
to note the report.

	AF

	8.  Date of Next Meeting
	1 March 2016 – provisional, subject to review and confirmation.


	JS
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