 ABERDEEN CIVIC FORUM LEAD GROUP

MINUTE OF MEETING OF ABERDEEN CIVIC FORUM LEAD GROUP held in the TOWN HOUSE, ABERDEEN on 1 MARCH 2016
Present:  Jonathan Smith, Chairperson, (Castlehill and Pittodrie Community Council); Lavina Massie Vice Chairperson, (Culter Community Council); Dragos Barbu (Aberdeen City Youth Council); Aileen Davidson (Regeneration Matters); Daniel Forbes (Bucksburn and Newhills Community Council); Faith Foy (Rosemount and Mile End Community Council); Norma Grant (Aberdeen Women’s Alliance); David Henderson (Woodside Community Council); and Charles Lowe, Minute Secretary, (Braeside and Mannofield Community Council).

Apologies for Absence:  David Fryer (Torry Community Council); and Piotr Teodorowski (Aberdeen City Youth Council). 

	Topic
	Discussion/Decision
	Action By

	1.  Appointment of Chairperson of the Lead Group/Civic Forum to October 2018
	Charles Lowe proposed that Jonathan Smith be appointed Chairperson of the Lead Group and Civic Forum for which there were then no other nominations.
The Group resolved:

To appoint Jonathan Smith as Chairperson of the Lead Group and Civic Forum for the period to October 2018. 

 
	

	2.   Appointment of Vice Chairperson of the Lead Group/Civic Forum to October 2018
	Charles Lowe proposed and seconded by Dragos Barbu, that Piotr Teodorowski be appointed Vice Chairperson of the Lead Group and Civic Forum.  The Chairperson proposed, seconded Daniel Forbes, that Lavina Massie be appointed Vice Chairperson of the Lead Group and Civic Forum. 


In voting by Secret Ballot, the results showed that:

Piotr Teodorowski – 4 votes

Lavina Massie – 5 votes.  

The Group resolved:

To appoint Lavina Massie as Vice Chairperson of the Lead Group and Civic Forum for the period to October 2018. 

	

	3.  Minute of Previous Meeting
	The Group had before it the Minutes of the previous Lead Group meeting held on 18th January, 2016.

The Group resolved:

To approve the minutes as a correct record of the meeting.

	

	4.   Minute of Meeting of Civic Forum of 16 February 2016
	The Group had before it the minute of meeting of the Civic Forum held on 16 February 2016.

The Group resolved:
To approve the minute as a correct record of the meeting, with the following amendments:

(a) Item 2, Locality Planning:

Include “(iii) to request the Chairperson and Vice Chairperson to receive updates from Mr Carnegie as to the exact boundaries of the proposed Locality Planning areas in the City and to report to the next meeting of the Lead Group, when this is provided.

(b) Item 4, Appointment of members to the Lead Group:

(i) – Replace “to confirm name of additional representative” with “Bill Burnett”.


	Charles Lowe
and Jonathan Smith

	5.  Presentations from Members
	The Group heard reports from Members on the activities of their respective organisations.

Dragos Barbu reported that as a member of the City Youth Council he had a special interest in helping young people find suitable employment, which was one of his projects.

David Henderson suggested that he could introduce him to some local community projects with which he could interact to promote and develop youth employment. It was suggested that suitable events for young people should also be held in the local community area rather than only in the city centre and that learning basic skills should be encouraged.

It was also recommended by Faith-Jason that attainment in schools and education can require access to resources such as pencils, pens, rulers, calculators etc in the home for pupils and students – and it is important to ensure that all pupils and students have access to these materials as not all are able to afford the cost on their own.

-
On behalf of Bucksburn and Newhills Community Council, Daniel Forbes summarised some of the work undertaken, including community space conservation. The Chairperson suggested reporting on the importance of green spaces to the next meeting of the Health and Wellbeing Thematic Group, and to ask of the progress of Community Planning's 'Green Space Strategy', including the issue of conservation areas in Bucksburn and Newhills from specific examples provided by Mr Forbes.

-
Jonathan Smith reported that some of the first Planning Applications of the City Centre Masterplan had been presented to the City Council and that a concern for many of the communities in the city was the potential impact upon air quality not only in the city centre but also in surrounding areas. It was explained that many of the applications described that if approved, there would be minimal impact toward the expected overall increase in air-quality in the city, but that if every application said the same thing, could in fact eventually lead to an overall decrease in air-quality in the months and years to come.



The Group resolved:

For Dragos Barbu and David Henderson to report back to the next meeting of the Lead Group as to the progress of the youth training and skills development projects.

For Norma Grant as Representative to the Learning and Workforce Thematic Group to inquire as to what provisions were in place from Community Planning toward skills development and employmnt support for young people throughout the city – and how the Partnership could support those community projects taking place, such as the one being created by Dragos.

For Jonathan Smith to remain up to date and report back to the Civic Forum when required with any further developments on the Community Planning Partnership, NHS Grampian and the City Council's 'Green Space Strategy'.

For Jonathan Smith to inquire as to the progress of the expected overall increase in air quality at the next meeting of the Health and Wellbeing Thematic Group, and ask what role Community Planning Partners would have in ensuring that this is achieved.

	

David Henderson and Dragos Barbu













Jonathan Smith














Norma Grant






	6.   Alcohol and Drugs Partnership
	Aileen Davidson reported that from the most recent meeting of the Alcohol and Drugs Partnership:

- Drug related deaths had increased.
- Police action had been taken against shops selling “legal highs”.
- A domestic abuse reduction campaign had been undertaken by the police and partners. - - Those suffering from mental health illness and issues faced a long waiting list for treatment.

- That the ADP's Task and Co-ordinating Group comprised mostly of officials and officers so far, and would require further representation from those living in the community to ensure that those decisions made and services designed are as effective as possible and address the needs of the communites in which they are based.


- It was also reported that the Designated Place of Safety for drunk and incapable persons would close on 17 April 2016 as the cost for each individual hosted by the presmises was estimated to be around £500.

It was reported that in the absence of the Designated Place Safety, Police Scotland would instead seek the assistance of collegues from other service agencies and Community Planning Partners such as Street Pastors to assist those found drunk and incapable or ask a relative of those found drunk and incapable to help as an alternative to custody. 

- 
As background to the closure of the facility, it was explained that the initial proposal for closure was made in the previous year and that during this time, the Civic Forum's Representatives to the Health and Wellbeing, Community Safety and ADP Thematic Groups presented the Forum's concerns as to what alternatives would be in place for those found to be drunk and / or incapable.

At that time, there had not been any alternative in place and so rather than risk further harm to those found drunk and / or incapable or to place any further demand on existing services such as hospitals, police stations and staff time and resoureces, it was agreed by the Partnership to fund the facility and for it to remain open for another year.

This was shared as an example of the success in representing the views of communities to Community Planning, as it ensured that there would be altnerative support in place, following from the eventual closure of the facility.



The Group resolved:

- For Ailneen Davidson as Representative to the ADP Group to inquire as to when there would be the presence of community representation to the Task and Co-ordinating Group.

	










































Aileen Davidson

	7.   Communication and Engagement Group
	The Chairperson reported that he had attended a recent meeting of the 'Communication and Engagement Group' which would be implementing the recommendations of the previously active 'Communications Group', including:

- Making more use of clearly understandable language and less technical terminology within all Community Planning documents, strategies and policies – and especially when in consultation with communities and wider public throughout the city.

- Involving communities at the earliest stages of the design of strategies and services, and supporting them in the delivery of them, as compared to only consultation of views thereafter.

- Greater emphasis on involving those who have not traditionally had the chance to have their views represented and to be part of these decision making process, such as those who are 'Harder to Reach' due to for example health issues or travel requirements.

It was reported that the Group would be following the time-table of the Scottish Government's draft guidance on the Community Empowerment Act, and that it would it make its recommendations on how this should be implemented over the coming months, in preparation for around August 2016, and then again for around October 2017.

The Group resolved:

For Jonathan Smith to report back to future meetings of the Lead Group and Civic Forum as to the development of the Communication and Engagement strategy.

	





















Jonathan Smith

	8.   Civic Forum Development Plan, and Information Evening
	The Chairperson reported that as part of the Civic Forum's ongoing Development Plan, there had been scheduled an Information Evening to which various community groups and organisations would be invited, as identified with ACVO (Aberdeen Council of Voluntary Organisations)'s databse.




He explained that representatives would be invited to a Civic Forum and CPA Information Evening to be held on 24 March 2016 from 6:30pm in the Town House, to hear of the role that the Civic Forum plays in presenting the views of communities to Aberdeen's Community Planning Partnership, and how these respective organisations could work with the Civic Forum in order to ensure that those views are as fully and thoroughly represented as possible.

Members who were interested in assisting with the Information Evening were also invited to meet with he and the Vice-Chairperson in the next week to finalise prearations for the evening.
The Group resolved:

to invite members contributions for the Information Evening.

	



Civic Forum Members



	9.  Civic Forum Information Pack

	
The Chairperson reported that in meeting with Sandy Mathers as Development Officer from ACVO, there was further progress on updating the Civic Forum's documentation and Information Pack and circulated revised drafts for consideration, including:

- Welcome Letter for new members
- Volunteering Agreement and Volunteer Policy
- A form for re-imbursement of out-of-pocket expenses, such as travel
- Code of conduct

- Feedback form for Representatives attending Thematic, Priority and other Community Planning groups.






The Group resolved: 

- For Jonathan Smith to continue the development of the Civic Forum's documents and Information Pack with the support of Sandy Mathers as Development Officer from ACVO, and to present further drafts to the next Civic Forum Lead Group for consideration and approval.

	

















Jonathan Smith




	10.  Dates of Future Meeting
	27 April, 27 June, 23 August, 28 September, 24 October and 6 December - all provisional, subject to review and confirmation.


	Civic Forum Lead Group
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