 ABERDEEN CIVIC FORUM LEAD GROUP

MINUTE OF MEETING OF ABERDEEN CIVIC FORUM LEAD GROUP held in the TOWN HOUSE, ABERDEEN on 27 APRIL 2016
Present:  Jonathan Smith, Chairperson, (Castlehill and Pittodrie Community Council); Lavina Massie Vice Chairperson, (Culter Community Council); Bill Burnett (Grampian Senior Citizens Forum); Aileen Davidson (Regeneration Matters); Arthur Forbes (Grampian Senior Citizens Forum); and Charles Lowe, Minute Secretary, (Braeside and Mannofield Community Council).

Apologies for Absence:  Dragos Barbu (Aberdeen City Youth Council); Daniel Forbes (Bucksburn and Newhills Community Council); Faith Foy (Rosemount and Mile End Community Council); David Fryer (Torry Community Council);  Norma Grant (Aberdeen Women’s Alliance); and Piotr Teodorowski (Aberdeen City Youth Council). 

	Topic
	Discussion/Decision
	Action By

	1.  Minute of Previous Meeting
	The Group had before it the minute of its previous meeting held on 1 March 2016.

The Group resolved:

To approve the minute as a correct record, subject to the following amendment:

Item 5, Resolution, Paragraphs 3 and 4, Action By  – Add 'Jonathan Smith' 

	

	2.  Presentations from Members
	The Group heard reports from Members including the activities of their respective organisations, current issues to be addressed and forthcoming events.

Aileen Davidson reported that at the Civic Forum and CPA Information Evening held on 24 March 2016 which she had attended, she felt that there could have been more time spent discussing topics of concern to the entire city, as compared to only certain communities.

The Chairperson reported that even though the examples provided during the meeting were focused on certain communities, the issues that were raised as a result could be of interest all communities in the city.

This included  identifying the need for communities to have a greater role in the design of strategies and developments scheduled to take place in the city, rather than only being consulted and asked for their suggestions after they have been designed.

The Chairperson also reported that the Civic Forum could take actions as part of the ongoing 'Development Plan' to support communities and individuals in remaining as up to date as possible on what is taking place in the city, including: Civic Forum newsletter, redesigned website which has a suggestion / question form, and encouraging increased public attendance at meetings so that Representative can present their views and ask questions at Locality / Thematic Groups of Community Planning.

With regard to Transport and Infrastructure, Arthur Forbes reported that there appeared to be little information on what transport links there will be between the proposed Harbour Development at the Bay of Nigg to the centre of Aberdeen and elsewhere in the city, and that this will be required to be shared with communities so that they can remain as informed as possible.
The Group resolved:

- To note Arthur Forbes' question on the transport links from the Bay of Nigg development to the rest of the city for the 'Transport and Infrastructure' meeting of the Civic Forum scheduled for the coming months.


	

















Arthur Forbes,
and Civic Forum Lead Group

	3.  Health and Wellbeing Thematic Group
	The Chairperson reported that from the most recent meeting of the Health and Wellbeing Thematic Group, he asked to be updated on the progress of the expected overall increase in air quality in the city, as is described in the City Centre Masterplan, Local Development Plan and Strategic Development Plan what role Community Planning Partners will have in ensuring that this is achieved, and especially with so many developments scheduled to be taking place in the coming months and years.

In response, it was stated that information was being compiled to advise Planning Officers and Elected Members on the impact that these developments could have on the expected increase in air quality, with partners such as NHS Grampian and NESTRANS.
The Group resolved:

To note the report and approve this information on air quality being shared with Officers and Elected Members of the City Council and other Community Planning colleagues.

	

	4.  City Centre Masterplan Reference Group


	Lavina Massie reported on various matters considered from the initial meeting of the City Centre Masterplan Reference Group.

This included an update on the proposed pedestrianisation of parts of the City Centre, the introduction of no right-hand turns at some key City centre junctions, the construction of more hotels in the City centre; the proposed construction of student accommodation at Atholl House, Guild Street to provide 500 rooms; and proposed extension to hotels to accommodate passengers from the new ferry cruise ship terminal at Bay of Nigg.

She also outlined discussions relating to improvements to Union Street and Union Terrace Gardens; the introduction of City centre cycling networks; and improvements to Union Square bus and rail stations.


She explained that this initial meeting was intended more for preparation of the Masterplan, and that future meetings were expected to contain more detail on how the developments that it identifies will be implemented.





The Group resolved:

For Lavina Massie and Arthur Forbes to report back to the Civic Forum membership from future meetings of the City Centre Masterplan Reference Group, and to take forward any suggestions or concerns from members and their communities to those future meetings.


	




















Lavina Massie and Arthur Forbes

	5.   Communications and Engagement Group
	The Group considered a report of an Engagement and Participation Development Session together with a draft Engagement and Participation Strategy.

The Chairperson explained that this Strategy describes how Community Planning Partners will engage with communities and support communities in making use of the Empowerment Act including:

- Making information available and accessible and sharing this information with communities on the issues and themes that the community wishes to take action on and improve.

- Communities to be a full and equal partners in the design and delivery of services and strategies and identifying priorities that are important to them rather than simply consulted after they have been written.

- Constant and consistent feedback to and from communities, including clear and understandable language and variety of methods of communication including animations, videos and leaflets and websites with graphical information.

- Stronger links and more input from communities by making more use of Community Councils, community groups and community centres, encouraging and supporting communities and individuals so that they have the confidence to come forward and share their views; especially for those who may be more socially isolated.



The Group resolved:

For Jonathan Smith to report back to the Civic Forum membership, and to ensure that the 'Engagement and Participation Strategy' remains community focused, and to ensure that members and communities are able to stay up to date on its development.

	


























Jonathan Smith

	6.   Civic Forum Development Plan
	
The Chairperson presented the report to the Community Planning Aberdeen Management Group and the most recent drafts of the documents to be included in the review of the Information Pack that he had been reviewing with Sandy Mathers of ACVO and Lavina Massie as Vice-Chairperson of the Civic Forum.

The report provided:

1) - An update on the developments taken by the Civic Forum
2) - Recommended support for the Civic Forum to be supported in implementing its Development Plan
3) - Highlighted the benefits to the Community Planning Aberdeen Partnership of an actively supported Civic Forum in engaging with communities in Aberdeen.

The report recommended that the Community Planning Partnership:


a) -  Agree that the Civic Forum should continue to receive support from Community
Planning Aberdeen, including finances and resources in the course of its duties and in
 encouraging further engagement and participation with communities and community groups throughout Aberdeen.

b) - Agree that the Civic Forum should continue to receive support from a Development
Officer role to most effectively implement the priorities in its Development Plan, such as website development, composition and printing of newsletter, and hosting of events and
information evenings, etc


c) – Acknowledge that the Civic Forum's Office Bearers and membership such as
Chairperson, Vice-Chairperson, Lead Group and wider membership shall be partners in
implementing this, and work directly with whoever inhabits such a
Development Officer post.

This will ensure that the Civic Forum's identified priorities are achieved effectively and sustainably, in a way which meets the needs of the membership and of communities, rather than to have these decisions delegated to the Development Officer or supporting

Community Planning colleague on the Civic Forum's behalf.

The Group resolved:

(i) To remove the paragraph entitled “Resolving Problems” contained in the Members and Volunteer Policy document.


(ii)  To include the report and updated draft documents in the agenda for the Civic Forum meeting to be held on 18th May 2016.

	

	7.  Constitution

	The Chairperson reported that Sandy Mathers of ACVO had prepared a series of recommendations to review and update the Constitution of the Civic Forum, such as:

- The power for the Civic Forum to update its membership, to include those new members, and how these bodies and organisations are described.

- The specific power to manage its own financial affairs.

There was agreement that it will be beneficial to review and update the Civic Forum's constitution, however there was some concern on some of the recommendations provided such as how geographical communities in the city are fairly represented at the Civic Forum and in the Community Planning Partnership without having the 'North, Central and South' areas descried.


The Group resolved: 

For the Chairperson to share some of these concerns when next meeting with Sandy Mathers, and to request attendance at the next meeting of the Civic Forum to provide some insight and explanation as to the reason for some of the recommendations included in the report.

	














Jonathan Smith and Sandy Mathers of ACVO




	8.  Community Empowerment Act
	The Chairperson reported that CPA Management Group had requested all Community Planning Partners, including the Civic Forum to provide a response to the Draft
Guidance on the Community Empowerment Act by 9th May 2016 at the local level. 

He also reported that he would endeavour to establish a working group of members to meet over the coming week to prepare a summary response to the Draft Guidance, and then to recommend that the Civic Forum prepare a more thorough response to the Scottish Government by the mid-June consultation date.
The Group resolved: 

To request the Chairperson to establish and convene a Working Group to prepare a summary response to Community Planning Aberdeen on the Draft Guidance by 9 May 2016.


	



Jonathan Smith,
Civic Forum Lead Group and Members of Working Group


	9.  Dates of Future Meetings
	27 June, 23 August, 28 September, 24 October and 6 December, all provisional, subject to review and confirmation.
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