ABERDEEN CIVIC FORUM

MINUTE OF MEETING OF ABERDEEN CIVIC FORUM HELD IN THE TOWN HOUSE, ABERDEEN ON 16 FEBRUARY 2016
Present:  (18)  Jonathan Smith, Chairperson,  (Castlehill and Pittodrie Community Council); Ken Eddie, (Ashley and Broomhill Community Council); Dragos Barbu (Aberdeen City Youth Council); William Burnett (Grampian Senior Citizens Forum); Amber Clarkson (Transition Extreme); Aileen Davidson (Regeneration Matters);  Arthur Forbes (Grampian Senior Citizens Forum); Daniel Forbes (Bucksburn and Newhills Community Council); Guus Glass (Cults, Bieldside and Milltimber Community Council); Norma Grant (Aberdeen Women’s Alliance); David Henderson (Woodside Community Council); Aleksandra Koziol (North East Scotland College Students’ Association); Charles Lowe (Braeside and Mannofield Community Council) – Minute Secretary; Lavina Massie (Culter Community Council); William Sell (Craigiebuckler and Seafield Community Council); Piotr Teodorowski (Aberdeen City Youth Council); George Thomson Grampian Senior Citizens Forum); and David Wakefield (Culter Community Council).  

Also Present: (2) Neil Carnegie, Community Safety Manager, (Aberdeen City Council); and Lyndsay Johnstone, Development Officer, Community Planning (Aberdeen City Council).

Apologies for Absence: (10)  Catherine Cowie (Kincorth and Leggart Community Council); Faith Foy (Rosemount and Mile End Community Council);  David Fryer (Torry Community Council);   Margaret Main (Bridge of Don Community Council);  Sandy Mathers (ACVO - Aberdeen Council of Voluntary Organisations); Gill Moffat (Ethnic Minority Forum); Sue Porter (Cove and Altens Community Council); Sandy Shirran (Bucksburn and Newhills Community Council); Peter Stephen (Rosemount and Mile End Community Council); and Ann Wakefield (Culter Community Council). 
	Topic
	Discussion/Decision
	Action By

	1.  Appointment of Chairperson


	Jonathan Smith was appointed to the Chair for this meeting only.


	

	2.   Locality Planning  
	The Chairperson welcomed to the meeting Mr Neil Carnegie, Community Safety Manager,  Aberdeen City Council and invited him to give a talk on Locality Planning.  Mr Carnegie outlined his role as Service Manager, responsible for locality planning which included developing plans for disadvantaged communities. He explained that 3 Senior Service Managers had been appointed, each to cover a designated area of the City. He referred to 

the Community Empowerment (Scotland) Act 2015, which required the City to be divided into 2 areas and to prepare and publish plans for each area and that he was committed to working with the Civic Forum.  In response to a question he explained that as part of locality planning there was a need to look at all areas in developing plans, for example either one plan for 2 areas or 2 separate plans. Four localities, he reported, had been identified recently, focussing on taking forward some of the current major projects and that 3 Neighbourhood Regeneration Plans were to be produced. There was a need to review and standardise the various existing areas in the City which included Community Council areas; Ward boundaries; school areas etc.  There were no plans for any more Service Managers to be appointed at present as the City had been divided into 3 areas with a Service Manage in each. He recognised that many community and other groups in the City had still to be consulted and that many Council employees were finding and engaging with communities.

It was suggested that the real focus should be on tackling deprivation areas and that data must already exist to identify these.  Although there was not clear definition of a locality, communities should be able to identify/define their own areas. Mr Carnegie concluded that communities will need to come forward with their proposals for Locality Planning.

The Chairperson then thanked Mr Carnegie for his attendance.

The Group resolved:
 (i) to invite members to submit any comments/suggestions on Locality Planning to Mr Carnegie; and

(ii) to keep Locality Planning under review.

	Members

	3.   Development Plan
	The Chairperson reported on progress with regard to the Civic Forum’s Development Plan. He indicated that support from Sandy Mathers (ACVO) would be available up until the end of March 2016; that a review of the Forum’s Information Pack, volunteering policy, letter of welcome for new members and Code of Conduct was under review.  He reported that a public information evening would be held on 24 March 2016 from around 6-8pm in the Town House, to which members of the Forum and representatives of voluntary/community organisations and indeed wider public would be invited, to learn of the work of Civic Forum and its role within Community Planning and that further information about the event would be circulated later. He hoped that future Forum meetings would include representatives (not necessarily members of the Forum)

of other organisations, many more community groups, grass-roots organisations and members of the city's communities who have an interest in public life..  Although there was progress yet on the appointment of a Development Officer for the Civic Forum, Lyndsay Johnstone reported that the current Service Level Agreement between ACVO and the City Council expired at end of March 2016 and would be reviewed after that.

The Forum resolved:
to note the report.


	

	4.  Appointment of Members to the Lead Group (2015/18)
	The Forum considered the appointment of 18 members to the Lead Group for the 3-year period to October 2018, which had been deferred from the Forum meeting held on 30 November 2015 owing to insufficient members present at that meeting.

At this stage in the proceedings, the Forum divided into 4 groups to elect members to the Lead Group being 9 members from the Communities of Interest; and 3 members from each of the Community Council areas in North, Central and South Aberdeen. The number of nominations received did not exceed the number of places available.

The Forum resolved:
(i) to appoint the undernoted members to the Lead Group – 

Representing Communities of Interest: -

Dragos Barbu, Aileen Davidson, Arthur Forbes, Norma Grant, George Thomson, Aleksandra Koziol, Piotr Teodorowski, (to confirm name of additional representative).
Representing North Area:

Daniel Forbes

Representing Central Area:
Faith Foy, David Henderson and Jonathan Smith.

Representing South Area:
David Fryer, Charles Lowe and Lavina Massie and

(ii) to endeavour to fill the remaining vacancies, being Communities of Interest – 1; and North Area - 2, at their next meeting to be held on 18 May 2016.

	




















Members,
and Lead Group

	5.   North East Scotland College Students’ Association
	The Forum considered the nomination of North East Scotland College Students’ Association to become a member of the Forum as a Community of Interest.

The Forum resolved:
to appoint North East Scotland College Student’s Association as a member of the Civic Forum.


	

	6.  Fairer Aberdeen Board
	The Forum considered the appointment of representatives to the Fairer Aberdeen Board.

(Information note:

The Fairer Scotland Fund was changed in previous years to the Fairer Aberdeen Fund, which is an amount of funding allocated by the Local Authority (Aberdeen City Council) to support projects and programmes throughout the city which meet a number of key objectives, such as:

- Increasing skills and supporting development for those seeking employment and for everyday life.
- Improving the health and wellbeing of those in the community.
- Improving safety and the quality of life within communities in the city, etc

The Fairer Aberdeen Board receives applications for these projects and programmes, and following from a series of briefing documents and information sessions, decides which of these have greatest need for, and will provide most benefit to the communtiy with the funding requested).
The Forum resolved:
to appoint Daniel Forbes, Aleksandra Koziol and Jonathan Smith as their representatives and Norma Grant as a substitute representative, on the Fair Aberdeen Board.

	

	7.  Safer Communities Thematic Group
	The Forum considered the appointment of a representative to the Safer Communities Thematic Group.

(Information note:

The Safer Communities Thematic Group is the group in Community Planning made up of partners such as Police Scotland and community representatives, to focus on improviding safety and security in community throughout the city.)

The Forum resolved:
to retain William Sell as their representative to the Safer Communities Thematic Group.

	

	8.   Green Aberdeen Board
	Arthur Forbes reported that at a recent meeting of the Green Aberdeen Board it had been agreed to dissolve the Board.  Lyndsay Johnstone explained that although the Board had been wound up, the Greener theme had been integrated into all Thematic Groups, rather than given its own group.

The Forum resolved:
to note the report and to ensure that the environment and green strategies are retainined throughout all Community Planning groups.

	




Members

	9.  Dates of Future   Meetings 2016
	18 May; 6 September; and 14 November.
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