Aberdeen Civic Forum

Minutes of Meeting – Wednesday, 12th October 2016
Meeting held in The Town House, Broad Street, Aberdeen
	Topic
	Discussion/Decision
	Action By

	
1.  Attendance and apologies of absence
	
As noted in sign-in sheet, for reference.

The Chairperson welcomed everyone in attendance to the evening's meeting.


	

	
2. Police Scotland
   Strategy and Review

    For Aberdeen
    and North-East
    of Scotland

	
The Chairperson welcomed Chief Inspector Kevin Wallace of Police Scotland, as Chief Inspector of Partnerships and Events.

- From around 2013 all Police Forces in Scotland brought together to create national Police Scotland
- From overall Grampian Force to Aberdeen City, Aberdeenshire and Moray
- Community have different needs and styles of policing that are most effective, currently around 13 Community Policing Teams
- Chief Inspector / Super Intendants include: Operational, Support, CID (Investigation) and Partnerships which is unique to Aberdeen and one of first in Scotland to focus on Partnerships from previous years and continues to build on this
- More support for Officers and Operational Staff as there have been increasing workloads and shifts in recent times
- Police Scotland have found much success with civilian support staff, as well as Police Officers
- Learning more of what services and support would be in place of call-centre and response moving from North-East
- Concern of less Officers having time for Community Policing, including connections with community, as this is key strength of Scotland
- Community Policing teams attending Community Councils, sharing updates and being available to answer questions with other groups

The Chairperson thanked Chief Inspector Kevin Wallace for sharing an overview and updates of current and future developments for Police in Aberdeen and in North-East.

The Group resolved:

The Civic Forum would continue to remain in contact with Police Scotland Officers and colleagues, to consult on future developments and how communities could be more involved and supported in addressing and improving priorities.



	
Chairperson
Vice-Chairperson
Members

	
3. Minutes of
  previous meeting


	
The minutes of the previous meeting were still to be shared, and so would be considered at a future date.
	Jonathan Smith

	
4. Matters arising
	
-
	

	
5.  Minutes of
     additional meeting

	
- 
	

	
 6.  Members updates
  on current activities
    and identified
     issues
	
Digital City:

Aileen Davidson and Chairperson reported that Aberdeen City Council and North-East Councils in contact with Scottish Government and UK Government to develop more broadband infrastructure and internet connections for businesses, neighbourhoods and homes in Aberdeen and throughout North-East.

Aberdeen Mela – One World Day:

Liz Howarth on behalf of Ethnic Minority Forum reported that there over 4, 000~ people in attendance to the One World Day, with very positive experiences reported in feedback from those in attendance, including focus on welcoming, positive and inclusive environment.


	

	
 7.  Civic Forum Representatives Feedback and Updates
	
- The Chairperson shared copies of a Recommendation Report and Consultation Response on 'Community Planning Aberdeen Structure Reviews' that was shared with Community Planning.

Included were recommendations for Community Representatives to each of the Community Planning Groups, and followed on the previous month's  report and consultation response which recommended more community engagement and involvement in all aspects and at all levels.

This is in addition to the recommendation that all other groups such as Community Councils, Communities of Interest and Community Groups should have the chance and be supported to be more involved in learning more and having greater say at the local level and at all levels of decisions and discussion.

- There were a number of dates and times for future events shared from Representatives, which members and communities could be interested in attending and being part of.

'To achieve as much success through this partnership working as possible, it is vital that communities are not only the beneficiary of
Partnership working, but are as active a part of the Partnership and in the process of design and delivery of services and strategies as possible.

It is equally important that the views, perspectives and priorities of communities are reflected and represented at the grass-roots level and throughout the process and throughout the entirety of the Partnership.

This will require communities continuing to be a full, equal and active partner of the Community Planning Partnership, represented at all levels and in the design and delivery of services and in considering strategy and policy for future development and improvement of
outcomes.'



The Group resolved:

- To thank the Chairperson in developing the report, including recommendations from members to strengthen and support the level and inclusion of community engagement and involvement in Community Planning for the future.

For the events and dates to be shared in a Seasonal Update with all members of Civic Forum, which could also be shared with
communities to encourage attendance and having the chance to have a say and to take part.

	


Chairperson

	
8. Civic Forum Development Plan
	
There was discussion on priorities for the Civic Forum as an organisation and how it could support communities in the city by bringing forward the benefits and making as strong a case as possible for increased engagement and involvement with communities and individuals.


The Group resolved:

The Chairperson to continue developing the Development Plan, and to consider for approval and support at future meetings of Civic Forum, and for members to continue to share suggestions and recommendations to be included.
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 9. Civic Forum
   Information Pack
    Review, and 
    Supporting
     Documents

	
There was a review of current Civic Forum Information Pack and other documents, and how they could be updated to reflect and support increased strength of the Civic Forum and its support of greater community involvement in all consultations and activities in future developments.

The Group resolved:

The Chairperson to continue developing the Information Pack and other documents, for approval and support at future meetings of Civic Forum, and for members to continue to share suggestions and recommendations to be included.
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10. Any Other Competent Business

	
There was not Any Other Competent Business brought forward.
	

	11.  Dates of Future
  Meetings

	
The next meeting was scheduled for 28th November, 2016.
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