 ABERDEEN CIVIC FORUM LEAD GROUP

MINUTE OF MEETING OF ABERDEEN CIVIC FORUM LEAD GROUP held in the TOWN HOUSE, ABERDEEN on 25 April 2017
Present:  Jonathan Smith, Chairperson, (Castlehill and Pittodrie Community Council); Lavina Massie Vice Chairperson, (Culter Community Council); Aileen Davidson (Regeneration Matters); Arthur Forbes (Grampian Senior Citizens Forum); Rob Henderson (Bucksburn and Newhills Community Council); and Charles Lowe, Minute Secretary, (Braeside and Mannofield Community Council).

Apology for Absence:  David Henderson (Woodside Community Council).
	Topic
	Discussion/Decision
	Action By

	1.  Introduction
	The Chairperson welcomed everyone in attendance to the evening's meeting.

	

	2.  Development Plan


	The Chairperson gave a progress report on the Civic Forum Development Plan, including development of the website.

He reported that from negotiations with the Community Planning Partnership, at least up to £5,000 has been assigned and should be available to the Civic Forum for support and development costs, as identified in the Development Plan.


The Chairperson recommended meeting with Community Planning Officers and other colleagues to take forward the Civic Forum Development Plan and secure as much of the funding as possible for its implementation, and for the future development of the Civic Forum.


The Group resolved:

- To support the Chairperson in taking the Development Plan forward to the CPA Board meetings of June 2017 and later in the year.

- To support the Chairperson in meeting with Community Planning Officers and partner colleagues to taking forward the Development Plan and securing as much resources and funding as possible.

	Jonathan Smith


Jonathan Smith

	3.  Constitution
	
The Lead Group discussed an updated draft Constitution for the Civic Forum, which included suggestions form members to include.

 The Lead Group also considered whether there would be benefits to the Civic Forum registering to become a Registered Charity or an incorporated association, and the details of having its own bank account.  

The Group resolved:

- To read over the updates to the draft Constitution and share suggestions to include with the Civic Forum Office Bearers and consider possible options for the Forum at future meetings.


	






Members


	4.   Community Planning 
	
The Chairperson raised that there was a proposal presented by Guus Glass to both the Civic Forum and Community Council Forum which proposed merging both groups.

As the proposal was presented to both groups, he also tabled the motion for consideration and discussion at this and the next full meeting of the Civic Forum.



He reported that during the discussion, there was expressed the view that the member organisations of each Forum and that the communities of Aberdeen can be best served by as strong and as engaged a Civic Forum and Community Council Forum as possible, rather than to merge the two.

Some of the points raised included:

- While the Civic Forum and Community Council Forum can sometimes cover similar topics, they are able to approach and explore them from different perspectives and therefore concentrate their efforts on different aspects.


- Communities of Interest members of the Civic Forum and the communities that they attend on behalf of could find themselves with even less platform and support to have their say as the Civic Forum is one of the only places where their views can be represented fully.


- Community Councils benefit from having a place where they can discuss matters that are of importance to Community Councils such as the statutory rights and roles of Planning and Licensing, in addition to Website, Communication and Recruitment, etc that is not limited to the functions of Community Planning.

It was also raised that the Community Council Forum has been meeting monthly for some time and that most meetings take up to the full 2 Hours 30 Minutes and that reducing this time could lead to much of that Community Council business unable to be shared and discussed at a meeting of a merged Forum.


- That the communities of Aberdeen can be best served by as strong and as engaged a Civic Forum and Community Council Forum as possible, given that the role, remit, function and work of each Forum can in fact compliment each other.

It was also raised that the Civic Forum had indeed gone through a time of uncertainty as to its form, function and continuing role within Community Planning in Aberdeen but that there had already been much progress made even as recently as in previous months, and that there would be the wish to continue with these efforts over the future to come still.
____

It was also raised that although the Proposal had not been approved, it was found to be very helpful to discuss as there was the chance for members of both the Civic Forum and Community Council Forum to consider how best to build on current circumstances and to propose actions for future development, including:

- Increased communication and sharing of information between Civic Forum and Community Council Forum.

- Increased and more frequent attendance to the Civic Forum by members of Community Councils and in particular those with interest in the newly defined 'Themes' and 'Outcomes' of Community Planning for the city.

- Research of newly formed and re-constituted Communities of Interest and group and organisations active within them to engage with the Civic Forum, and consider for potential membership to continue to reflect the views and priorities of the city's communities.
___


The Chairperson shared that he very much looks forward and welcomes the chance to take forward this continued development to continue to support and strengthen the function, roe and remit of the Civic Forum and Community Community Council Forum, and promoting the voice, views and priorities of the city's communities.

The Group resolved:

- To support the continued functioning of the Civic Forum and Community Council Forum, independent to but also in cooperation with each other to ensure as strong a community voice as possible.

- To support the Chairperson and Vice-Chairperson in taking forward this development over the course of the future.
	
Chairperson

Vice-Chairperson

Members



	5.  CPA Board
	The Chairperson summarised the highlights of a meeting of the Community Planning Aberdeen Board which he had attended on April 2017.

This included:

- 'Locality Planning'
- The projects supported by and work of the Fairer Aberdeen Fairer Fund

- Continuing to make the case for moral local input and Community Representatives at all levels rather than only Council Officers and Service Colleagues
- Community Justice Redesign plans to be completed after May 2017 and later submitted to the Scottish Government
- Place Standard Tool which lets communities, community groups, public agencies, voluntary groups and others find those aspects of a place that need to be targeted to improve the overall wellbeing and quality of life.
The Group resolved:

To share any recommendations on the Community Justice plans with Representatives and to continue to follow progress of all items and themes raised.


	Civic Forum Representatives

	6.  Health and Social Care Strategic Group
	The Chairperson reported that the Health and Social Care Partnership would be creating draft plans and strategies with each of the city's 4 'Health and Social Care Localities', and that this would be taking place until October/November 2017 for each locality.





The Group resolved:

To encourage member groups and communities to contact Locality Leadership Groups and keep up to date with the plans for responses and representations.

	





Members

	7.  Any Other Competent Business.
	There was not Any Other Competent Business presented.
	

	8.  Dates of Future Meetings of Lead Group
	Future dates include: 27 June, 26 September and 28 November 2017.

The Chairperson suggested that topics suggested for consideration at future Civic Forum meetings could include:

- Digital City Group talk
- City Centre Masterplan updates
-  3rd Sector, Voluntary Sector and Community Group input and contribution to the local economy.

The Group resolved:

- To request members to submit any further suggestion for topics to the Chairperson.
	








Members
Chairperson
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