Aberdeen Civic Forum

Minutes of Meeting – Monday, 28th November 2016
Meeting held in The Town House, Broad Street, Aberdeen
	Topic
	Discussion/Decision
	Action By

	
1.  Attendance and apologies of absence
	
As noted in sign-in sheet, for reference.

The Chairperson welcomed everyone in attendance to the evening's meeting.


	

	
 2. Minutes of
  previous meeting

	
The minutes of the previous meeting were still to be shared, and so would be considered at a future date.
	
Jonathan Smith 

	
3. Matters  arising


	- 
	

	
4. Minute of previous
  meeting of Lead
  Group
	- 
	

	
5.  Matters arising 
   from additional
    minutes

	-
	

	6.  Progress of
  City Centre
   Masterplan

  and

   Representatives
   Feedback

	
The Chairperson shared an update on the 'National Standards for Community Engagement' which was being developed by SCDC (Scottish Community Development Centre) with Scottish Government and others.

It was raised that there had been much information shared and views from communities taken into account in shaping the City Centre Masterplan at the initial stages, but that this information had to continued to be shared over the course of its development, including updates on projects and applications.

It was recommended that the National Standards for Community Engagement could be a source of reference and guide for the City Council and City Centre Masterplan Team to share information and updates with communities, over the course of its development.

The Group resolved:

To recommend to City Centre Masterplan Reference Group that more information is shared with communities, and views expressed are able to guide it development, especially for applications and developments identified by communities as significant.


	









Chairperson
Vice-Chairperson
Representatives

	
 7.  Development
      Plan Update
	
There was discussion on priorities for the Civic Forum as an organisation and how it could support communities in the city by bringing forward the benefits and making as strong a case as possible for increased engagement and involvement with communities and individuals.

The Group resolved:

The Chairperson to continue developing the Development Plan, and to consider for approval and support at future meetings of Civic Forum, and for members to continue to share suggestions and recommendations to be included.

	




Chairperson

Members

	
 8.  Civic Forum role
    with
   Community Planning

  (Review and Update)
	
- The Chairperson shared copies of a Recommendation Report and Consultation Responses that was shared with Community Planning.

Included were recommendations for Community Representatives to each of the Community Planning Groups, and followed on the
previous month's  report and consultation response which recommended more community engagement and involvement in all aspects and at all levels.

'The Civic Forum believes that communities should continue be represented in person by Representatives, as well as to these groups in the spirit and practical fulfilment of of equality, inclusivity, shared leadership and responsibility, co-production and design as supported by the Community Empowerment Act.

- This is in addition to the recommendation that all other groups such as Community Councils, Communities of Interest and Community Groups should have the chance and be supported to be more involved in learning more and having greater say at the local level and at all levels of decisions and discussion.

	

	
 9. Civic Forum
   Constitution
   
   Preparation for 
   next year's AGM
	
There was discussion on priorities for the Civic Forum as an organisation and how it could support communities in the city by bringing forward the
benefits and making as strong a case as possible for increased engagement and involvement with communities and individuals.

The Group resolved:

The Chairperson to continue developing the Constitution, to consider for approval and support at future meetings of Civic Forum and for members to continue to share recommendations and suggestions to include.

	





Chairperson

Members

	
10. Invitation of
   2 Members to
   Lead Group

(Taking forward actions between full meetings)
	
This Item was taken forward  to future meetings of Civic Forum, as supporting and increasing membership would be part of the focus of Development Plan, so that others would have the chance to come forward, learn more and become more involved.
	






	 
 11. Members  updates
   on activities, events
   and any current
    issues to bring
    forward


	
The Chairperson shared an update on a recent Community Justice Event with Karyn McCluskey as the Chief Executive of Community Justice Scotland to which the City Council, Public Services, Community Planning Partners and a number of Community Representatives attended, including:

- National and local Community Justice re-design, issues and updates
- Alcohol and Drug support linking with Kittybrewster Custody Suite
- 'Problem Solving Court' updates
- Training and support for staff
- 'Drop-Ins' for families of those serving custodial and prison sentences
- Third Sector Community Justice Forum

 
There were also updates shared and issues raised by members, including:

- Learning more of what services, support and training will be in place from scheduled closure of North-East call response centre for Police
- Changing culture in city and nationally, with many younger people drinking less and wishing to have greater variety of activities, especially in evenings
- Police working in more partnership with City Wardens and Street Pastors, which was beginning to see much success in providing support
   in reducing certain kinds of incidents and support for those who may be experiencing crisis situations, especially related to mental health issues

	

	
12. Any Other Competent Business

	
There was not Any Other Competent Business brought forward.
	

	
13.  Dates of Future
  Meetings

	
The next meeting was scheduled to take place in the next year ahead of 2017.
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