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It is a time of significant and increasing change in the city of Aberdeen and for its communities. The circumstances, demographics, needs and priorities of the city and our communities continue to change, influenced by events locally, at the national level and throughout the world.

The population profile is becoming older and increasingly diverse which means more people are in need of care and support.  At the same time, we expect an increase in the number of children who are of school age. The global price of oil and gas has gone down which means the city’s economy has experienced a significant downturn in these sectors. We are continuing to explore how best to support oil and gas, creating links with other kinds of energy and how to support a more diverse economy. We need to support our workforce to develop new skills, and support local businesses to succeed, as well as international and more established companies. We also need to consider our impact on the environment and ensure that the city and the planet are healthy, stable and safe for future generations.

The pace of digital technology all over the world means that we are able to share experiences with other cultures and communities, and get to know one another in a way never before thought possible. It is important that we connect this with the distinct character and culture of the city's communities at the most local level, as we welcome others to be a part of them.

We continue to feel the effects of the global financial crises not long past, which means expected reduced resources and budgets being available to our governments and public services. This includes the City Council / Local Authority, NHS Grampian, Police Scotland, Fire and Rescue, public agencies and others such as Universities and Colleges, the Third / Voluntary Sector and Community Groups.

Many services and institutions will not be able to directly tackle any of those challenges in isolation, particularly with reduced resources and budgets being available to them and so we must decide how best to use the resources that we do have without doing harm to the city and its people.

It is most important that we are able to come together to support each other and decide how we can support Aberdeen, its communities and its people to be as successful and have as high quality of life as possible, even as we face these changing circumstances and challenges.

Civic Leadership

The cities most likely to succeed throughout history and in today's world are those where there is genuine participation and collective leadership from all walks and areas of life.

The success of this approach is supported by research, and is shown to lead to better quality of life and experience of being part of the community, as well as economic prosperity.

It is important that we recognise, acknowledge and truly value so much of the good work that is already being carried out throughout the city, by its community and civic leadership and continue to build on the strength of this community and civic support and infrastructure.


From Community Councils, Communities of Interest, Community Groups, Faith Groups, Multi-Cultural Groups, Youth Council, Burgesses, Trades, Guilds, Community Council Forum, Civic Forum and many more.

These groups promote the views and priorities of their communities as we all as actively participate in civic life by promoting and carrying out projects that make a real difference to people's everyday lives.

We must build on these strengths throughout the City and in our communities to create and strengthen truly meaningful engagement and dialogue for those who make up our 'Civic Leadership', 'Political Leadership' and 'Executive Leadership'.
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We will be working to develop a shared understanding of the city's challenges and opportunities so that we can be as informed as possible, develop shared partnership approaches to finding solutions for challenges and developing in a way that allows us to be as prosperous, as supported and successful as possible.
· What are the issues that the City needs to talk about?

· How can we jointly tackle challenges and design solutions?

· How can civic engagement be brought more directly into decision making structures?

· What will shared and supported Civic Leadership in Aberdeen look and feel like?

· What are the opportunities for the future and areas of positive development we can work toward together?

Document development:

This Background and Overview prepared by Aberdeen City Council, in discussion during meetings with Aberdeen Civic Forum and Aberdeen Community Council Forum.


It is an open call and invitation to all identified interested Community Councils, Community Groups and Civic Groups to come forward and develop responses to challenges in the city and building toward future prosperity and success.
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