Aberdeen Civic Forum

Minutes of Meeting – Tuesday, 27th September 2017
Meeting held in The Town House, Broad Street, Aberdeen
	Topic
	Discussion/Decision
	Action By

	
1.  Attendance and apologies of absence
	
As noted in sign-in sheet, for reference.

The Chairperson welcomed everyone in attendance to the evening's meeting.

The Chairperson also welcomed Dr Ian Taggart of Aberdeen City Council's Equalities Team.


	

	2. Equality in
  Community Planning

(Briefing and update on Pledge development)

	The Chairperson shared that the theme of Equalities and Fairness had always been embedded in the constitution, the structure, working, duties and role of the Civic Forum. He also shared that this continued to built upon and strengthened with the work of the Civic Forum in the future, and therefore very much welcomed the work being developed by Dr Ian Taggart in strengthening this with the entirety of the Community Planning Partnership, and its member organisations and groups.

Dr Ian Taggart was then invited to share the update on the development of the 'Equalities Pledge' that he was currently developing with the Community Planning Partnership.

In particular, focusing on the 'Nine Protected Characteristics' as identified in Scotland at the national level, and with the 'Equalities Act' as well as ensuring and striving toward greater equality and fairness for all.

He explained that he would welcome the support of the Civic Forum and of all groups that are part of the Community Planning Partnership in developing the Pledge.

There were questions about the perceptions of Gypsies / Travellers (and associated groups) as well as refugees from throughout the world and in particular form the Middle East as New Scots in Scotland and in the North-East, and how this would be featured in the Equalities pledge.

The Chairperson reported that a number of members had some concern about the language used on a number of websites. Although the websites may have been written in acknowledgement of issues that are experienced, there was concern that it could also inadvertently reinforce or perpetuate stereotypes and biases, etc

The Chairperson also reported that there was a lot of success reported for those who were refugees in arriving to Aberdeen, and that Aberdeen has become a national and global example of how support can be shared for those arriving to feel settled, and to live positive lives which can contribute to and be part of their community, as well as ensuring safety and wellbeing for all.


 
There was a discussion focusing on the fact that it is important to highlight positive aspects of what it means to be part of different backgrounds, as well as ensuring that issues can be discussed openly, sensitively, safely and that there is enough support in place to improve identified issues.

Also, to ensure that any labels such as 'Ethnic Minority' or 'Gypsy / Travelling Community' used in descriptions do not become categorising or felt to be exclusionary, but rather should also be used in a sensitive way with the support of those that are part of the conversation.

Ian Taggart agreed to share a report called 'Moving On – Again?' with those who would like to learn more of the research that has been created on issues affecting Gypsy / Travelling (and associated groups).

He also agreed that he and the Equalities Team would look to put together a group of those who are from those communities to create new language for the City Council's website as part of its online refurbishment and update.

The Group resolved:

To support the development in principle of the Equalities Pledge, and following its progress as it evolves.

Supporting the Chairperson and all members in bringing forward the benefits but also identified issues to all aspects of Community Planning Partnership, and in particular to the Engagement Group which would be developing guidance on 'Reaching, Hearing from and Listening to the Seldom Heard'.
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3. Community Justice

(Plan for Improvement

	
David Henderson and Faith-Jason Reportson-Foy shared an update and report as Representatives to the Community Justice Group, with the Chairperson shared with members in preparation for the meeting.

The Chairperson also reported that he had been in contact with the Representatives and with Community Justice to secure additional time for consultation and responses from the community, Community Councils and community groups.

Some key points in the report and during the discussion included:

- Listening more to victims of crimes for the system to support them, and meet needs toward moving forward.
- More research of circumstances which can lead to crimes that are reported and identified as 'crimes of necessity' . This does not excuse or justify criminal behaviour, but an understanding could help Community Planning Partners, Public Services and communities understand why they happen, and how to improve the situations to prevent them happening in the future.
- There has to be continuous improve and making real differences on the ground for everyday lifestyles and circumstances.


- Support for information and future actions in the 'Improvement Plan' format. In a similar way to the 'Easy Read' plans that have been developing in parallel with Aberdeen's Community Planning Partnership and Health & Social Care Partnership, this makes the information all the more accessible and understandable to more of the community, and colleagues active in the sector, from which they can ask questions and learn more if desired.

- Reassurance that there is an understanding as well as the ambition to learn more of the circumstances and environment that can lead to cycles of offences being committed, and how Partners can support groups and individuals to make positive improvements and changes in these ways.

- Awareness that there are a significant number of groups and indeed individuals in Aberdeen who may be and feel more isolated, and can be more challenging for services to reach out to and engage with. In particular, those who may be victims of crimes themselves, as well as thought to be or known to have committed or be committing offences.


- Continued support for positive improvements to those more embedded issues, which may require cultural change over time and which may take longer to measure the impact and success. This should not be abandoned in favour of outcomes that are simpler or quicker to report on or easier to change.

- There can be the perception in public of Work Orders / Community Service and other programmes as being easier alternatives to traditional sentencing such as custodial sentencing and fines, etc. There is the recommendation that more evidence and information could be shared on what actually happens when these alternatives are given to individuals who have offended, and reporting of examples of the positive outcomes. This information is featured in the Improvement Plan, and could be built on with more examples which are share more widely to show that these alternatives are truly 'just' as well as restorative and

developmental, and to alleviate the concern of their effectiveness.

- More and further engagement and support with those who may have been the victims of crimes, and in particular in response to those crimes which could affect their confidence, feeling of safety, or even mental health and physical health, and that there continues to be support available. For example, sign-posting to groups, services and support packages that could help victims to continue to feel empowered, safe and well. This could also include support groups and points of engagement which are bases at the more local levels and in communities, as well as those which are more centrally located. In this way, to capture the voice and views at the heart of the city's communities, as well as those who may be active across or throughout the city as a whole. Also, in reflecting their views to and within the Community Justice system itself, to ensure that their voice is listened to and has the chance to guide future developments and implementation of actions.

- There is also a strong sense of reassurance and confidence in the fact that there is reported to be continued success with truly restorative and rehabilitative projects and programmes in Aberdeen and the North-East, which make a lasting positive difference to the lives of previous and potential victims as well as those who may have or are at risk of offending. For example, the 'Caledonia System' which is currently leading nationally and internationally in reducing re-offending and improving the feeling of confidence and safety of those who have suffered from offending.

The Group resolved:

- To support the Chairperson and Representatives to prepare a report with these recommendations and views that have come forward from members and from the community, to then be sent to Community Justice as consultation response.

	
Chairperson
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4. Locality Plans

('Easy Read' Versions
 and Appendix)
	
The Chairperson reported that at the most recent meetings of the Community Planning Board, there were new versions of the 'Locality Plans' which included much more information that was brought forward by communities and highlighting the value and benefit of work being doing by Community Councils and Community Groups, Third Sector and Voluntary Groups that previously had been absent.

He also reported that there was not full and formal agreement by the Community Planning Board, that there should be at least 50% of Community Representatives to each of the 'Locality / Neighbourhood Groups' created by Community Planning Partners.

He explained that he believed including the views, priorities and highlighting example of positive work taking place in communities would be vital for any substantial and sustainable positive change and improvements to take place, and for this work to continue to be valued and supported in the future.

He also explained that a number of senior City Council and Community Planning Officers had written much of this information in the space of only a few weeks, and was evidence of just how much positive change can be achieved by the Civic Forum and the members and groups who are part of it.

This also included 'Easy Read Versions' of the overall plans which could make the information much more accessible than having to read through hundreds of pages to understand what Community Planning does and will be doing – less barrier and obstacle to being informed and involved but always the option available of anyone finding out more, if they would wish to.

The Chairperson thanked the Vice-Chairperson, Civic Forum Representatives and all of its members for their support and contribution, as this is something that has been sought to be achieved by communities in the city for a number of years, and potentially even generations.

Lastly, he advised that although this information being included was a very positive step, there would still be the measure of whether the plans would translate in to true change taking place, and that this could benefit from a stronger Civic Forum than ever before.

The Group resolved:

- To thank the Chairperson for making representations as the Community Planning Board, the Vice-Chair for making representations at the Community Planning Management Group, and all Representatives and members for taking this forward.

To continue to follow the progress of the 'Locality Plans' and the actions and actual work and activities which follow as a result in the months to come and year or two ahead, and beyond.
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 5. Development Plan Update

(Including website,
 resources and developments)
	
The Chairperson shared that he had now personally created a new website for the Civic Forum, which could include information on the Civic Forum, on Community Planning, agendas and minutes and contact information for all to access, and be supported by.

He reported that the negotiated for the the cost of the hosting of the website (around £80 annually) to be covered by the funding secured for support and development, and would be reimbursed form this.

He also reported that he was happy to create the website free-of-charge as he believed it to be important for the city and its communities to have it in place, with little enough budget and resources available to the Civic Forum.

Lastly, he reported that he would be in contact with Community Planning Officers and Health and Social Care colleages, to recommend that the Civic Forum includes a link to the Community Planing, Health and Wellbeing Partnership, Locality Leadership Groups and other important points of contacts for communities to learn more, to have their say, be listened to and if they wish, to become more involved.

He also suggested a list of member groups websites could be included in the website, and encouraged that this could be a good incentive for groups which do not currently have websites or social media places in place to look into creating them, even if something simply with basic information.

The Group resolved:

- To thank the Chairperson for continuing to take forward the Development Plan, and personally creating the website for Civic Forum.

- Consider creation of websites and social media pages for their own organisations, and for these to be included as links and membership list with the Civic Forum website.


	Members



	
6. Community Planning

Priorities and Views
 of Communities
	
Aileen Davidson reported on some of the recent discussions and projects that were being worked on with the 'Regeneration Matters' group, and that they were hoping to learn more of what would be happening with the 'Locality Plans' as they continue to develop. Both for the availability of funding and improving outcomes for communities experiencing the most challenges and could benefit most from even a little to some support.

The Group resolved:

- To support the Chairperson in raising the available support for Regeneration Matters and Fairer Aberdeen Board / Fund at future
meetings of the Community Planning Board.

	






Chairperson

	
7. Civic Forum Representatives
Updates

	
Aileen Davidson also reported that she may not be able to attend the future November meeting of the ADP (Alcohol and Drugs Partnership).


The Chairperson requested that if anyone is able to attend, they could contact the Chairperson, Vice-Chairperson and / or Aileen Davidson as the Civic Forum Representative to the ADP group.

He also reported that the Health and Wellbeing Leadership Locality Group (South) was due to receive an update from the Alcohol and Drugs Team, and so could provide an update to future Civic Forum at the very least, if there is not anyone available to attend the ADP meeting.

The Group resolved:

- To make contact if they were available to attend the meeting, as Aileen Davidson would be away.

	


Members

	
8. Any Other Competent Business
	
There was not Any Other Competent Business brought forward.
	






	
9. Future Meetings

	The dates of the next meeting were scheduled for: 31st October, 28th November 2017
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