Civic Leadership Event – 27 January 2018 – Summary

	Thank you
Many thanks to the 70 or 80 people who came to join in our Open Space workshop in the beautiful Town and County Hall and helped to turn a wet grey morning into a warm and sunny afternoon.  Special thanks to those who raised topics, shared ideas and completed our feedback sheets. 

 Open Space
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	Open Space was invented by Harrison Owen in 1983.  Exhausted by the effort of organising an international conference, he found that, rather than the formal content, people appreciated the coffee breaks and chance encounters more.  So his next conference was designed without any formal input – just an aim – and hours of Open Space for chance encounters and creative conversations.  
[His book is a very practical guide if you want to try it: Open Space Technology, A User’s Guide.  More information about the approach at openspaceworld.org.]

	[image: image2.jpg]



	Our aim
Our aim was to seek answers to this question: 
How shall we support each other and our city to build a future - prosperous and successful - which makes a real difference to the everyday lives of all its citizens?

	The outputs
Participants were invited to raise any topics relating to the theme, including their own experiences and ideas and they were not shy.  About 30 topics were raised and many of them discussed during 3 periods of 40 minutes around 10 flipchart stands. 
Topics
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	1. Transparency 

2. Better disabled Persons Access.  Make Aberdeen More Disabled Friendly 

3. Pavements 

4. Self-help leading to Resilient Communities.  How do we overcome reluctance to volunteer? 

5. Cultural Development of our Children 

6. Incinerator 

7. Lighting in George Street
	8. Aberdeen a Green City 
9. Torry treated as Sacrificial Zone 

10. Waste of Money Promoting Public Spirit 

11. Session 2 Area 8 

12. Wasting Council Resources 

13. How do we improve governance in the city? 

14. Encouraging Cross-age Working 

15. What do our communities want to achieve? 
	16. How do we support and help diversify job opportunities and investment in Aberdeen? 

17. Business Rates Revaluation 

18. Tourism 

19. Can we have a public Council event? 

20. We need to elect a mayor 

21. How can residents help ACC make the right choices when addressing budget cuts? What processes are needed? 

	We made our best efforts to capture any issues recorded during the discussion and they are listed here. 

	Everyone who attended the event – from the organisers, council officers, public service staff and citizens in the community – were attending only in their capacity as individual citizens and in their own time.  Everyone was encouraged to participate as their selves, rather than as representatives or holders of formal or informal roles. 
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	An empowering process 
Beginning at 10:00 am, the mood was very much focused on past issues and current frustrations (reflected in the grey clouds and overcast skies), but throughout the day we also began to look ahead at how we could build on our strengths as communities and as a city and what we wanted to see for the future. By 2:00 pm it was illuminated by the benefit of the doubt (and bright sunshine outside!)

	The opportunity to speak freely, to be listened to - genuinely - and to be heard seemed to have worked a little magic.

	The Law of Two Feet
This fundamental principle of the Open Space approach encourages everyone to take the responsibility for finding an interesting and fruitful conversation to get involved with.  No one is allowed to blame anyone else for boring them! Each must make their own choice about where and how they contribute. 
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	Grounds for optimism
There was a definite sense of scepticism as to whether the support and improvements identified for City Council and other public bodies will be followed through and we all await the ‘proof of the pudding’. However, something that was clearly demonstrated in the day is just how much the city's community groups, civic groups and citizens are capable of achieving for and with their communities. This also provided a strong sense of hope that …

	… more collaborative, supportive and inclusive Civic Leadership is very much within our grasp.
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	Please share …
… any comments, photos from the day, questions, concerns, idea for future events or suggestions for future improvements.  Any and all feedback very much welcomed!


Issues and comments 

Outputs collated from ‘Convener Report Sheets’ and flip charts as accurately as possible.  Please let us know if there is anything you would like added or amended.  
	Topic
	Transparency

	Names
	Scott G + loads

	Summary


	· Be open.  Don’t hide behind technicalities;

· Support open data;

· More honesty;

· Participatory budgeting.

	Next Steps
	· Promote participatory budgeting for the whole city;

· Support open data;

· Be open with contracts;

· Citizens juries;

· Improve communication to citizens;

· Meetings – 60 minutes, only new discussion skpe, recorded.


	Topic 
	Better disabled Persons Access.  Make Aberdeen More Disabled Friendly

	Names
	Christa Reid (Leader); Linda Carmichael; William Rae; Ron Webster; Mike Melvin.

	Summary
	· Lack of thought and preparation;

· No BSL signer at this event;

· City could be / should be disabled friendly;

· No disabled access to train / bus station;

· No drop off point / no canopy to Union Street;

· Why do disabled people feel like they’ve been forgotten about?

· Lack of disabled persons parking;

· Provision of appropriate adult changing places;

· Mental health issues in the city.

	Next Steps
	DEP & ACC

(Angela’s attending on Wednesday)


	Topic 
	Self-help leading to Resilient Communities.  How do we overcome reluctance to volunteer?

	Names
	David Wakefield (Culter Community council)

Jonathan Smith; Don Shaw, Pat Horn; Chris Littlejohn; Rebecca Dunn; Ruth Payne; Hilda Smith; Angela Scott; Lavina Massie.

	Summary


	· Reliance on small core of older volunteers.  How do we attract and retain younger people?

· “We pay Council tax and they’re responsible”.  How do we change attitudes?

· Success of local resilience team and communications via (e.g. Facebook, Twitter) to mobilise younger people in emergencies.

· How to expand to more routine events? Snow / ice/ mobility for less able to make appointments (Doc / Dentist)

· Make “community service” at practical / basic level attractive to the young via schools / higher education).

	Next Steps
	· Community Action and Plan (Children Young Persons groups to be used at city / shire level – sense of responsibility – what they do matters and adds value;

· City / Shire Action Plan to “Join All This Up”


	Topic 
	Cultural Development of our Children

	Names
	Ruth Payne (Leader); Rebecca Dunn; Fiona Mathers; Pat Horne

	Summary
	· Schools – older people education – PGV; insurance.

· Oral history project – stories / mentoring

· Younger parents both working

· Loneliness agenda 0- Scottish Government consultation March

· Pop up café – childcare by volunteers

· Adopt a granny

· Teenagers 

	Next Steps
	Information hub to share

Empty shop pop-up – experiences / meetings.


	Topic 
	Incinerator

	Names
	Catherine Cowie, Neil Clapperton, Jonathan Smith (and others)

	Summary


	· Cost – public money

· Health implications

· Traffic congestion

· 200 traffic movements per day

· Air pollution

· Shipping in rubbish.  Smell?

· 20 year life span – obsolete when built

· Promote recycling

· Lime?

· Frightening. Terrifying.  Residents local and city.

· Cut losses and cancel incinerator build.

· Will / can the council listen

· Commitment to energy (Oil, gas, renewable) and recycling and waste disposal that does not impact public health.


	Topic 
	Aberdeen a Green City

	Names
	Fiona Napier (Leader); David McAra; Neil Clapperton; Rebecca Dunn.

	Summary


	· Plastic free Aberdeen.  Community led, support of community councils and ACC e.g. encourage business to change materials, paper instead of plastic, water refills.

· Guerilla gardening for more greenspaces.

· Community use of derelict land;

· Households who can’t maintain gardens paired with those who can;

· Nursing homes etc with grounds to offer as allotment space;
· Food waste – more zero waste cafes.  (e.g Torry, Ruthrieston, TLC, Inchgarth)

· Safe Cycling – need ACC / public debate to discuss.  Lots of challenges, but also lots of ideas.

· Better connected communities. Sharing responsibilities, resources, tools.

	Next Steps
	· Plan a “Council / Public” discussion (public meeting) around making Aberdeen more cycle friendly. Open forum for ideas.

· Engage community councils in “plastic free Aberdeen” and secure backing of Aberdeen;

· Develop ideas around utilising derelict land as green / community space.  Engage with housing associations / council around “shared” gardens (+care homes).


	Topic
	Torry treated as a Sacrificial Zone

	Names
	Simon Mclean, David Fryer, Jonathan Smith (and others)

	Summary


	· Waste:-

· Plastic recycling

· Stopping use, reduce.  Scottish Government 2030?

· Iceland 1st to stop in 5 years

· Council to listen and stop lying; ignoring evidence

· Stop using plastic based fabrics

· Biogas – bio-digesters

· “Sell by” supermarket waste – France

· Free food Frida, Old Torry Community Centre.

· Torry go green

· No engagement with community

· Not bathing water obligations at Torry, beach

· Current / hiostorical ACC policy – Torry cough

· “Comah” areas next to housing, Tullos burn – sewage

· Sewage outfall and inadequate treatment works

· Harbour Board – Traffic “cost of amenity”

	Next Steps
	· Behavioural, cultural change

· Transparency

· Education of councillors, public officers


	Topic 
	Wasting Council Resources

	Names
	C Cowie, H Cowie, Ishbel, Simon

	Summary


	· Lochside Academy;

· Roads …. £400k wasted;

· Cumulative effect needs to be considered;

· SG protects the South;

· Energy from waste £150m waste;

· All background information needs to go online;

· Contracts should be in public domain;

· What is budget for agency / consultants?


	Topic 
	Promoting Public Spirit

	Names
	Jonathan Smith, Catherine Cowie (and others)

	Summary


	· Sense of ownership

· Not just council’s, but people’s city

· Do not let positive points, civic and community pride be closed out by council decisions;

· Millennium celebration back –Castlegate and Bon Accord stages, year in and out – local groups and international stage

· Newsletters, websites

· Support, financial resources

· Community spirit

· Civic pride - Celebrate Aberdeen

· AIYF – source of pride.  Rising profile.  Recently bringing in local groups. How this can be supported for the future, alongside support for local youth and young people's groups.
· Welcome Young people Fund, but not at the expense of AIYF

· We support local groups, children and young adults
· City Centre Masterplan and Lighting Strategy. This lighting has to include areas around and between the iconic locations in the city centre, such as George Street, bridge to Torry, Beach Boulevard communities, Fittie etc

People deserve to feel safe walking and being in the city, especially when dark whether in the evening or during seasonal weather, and part of this can be achieved with better lighting and other measures.


	Topic 
	Session 2 Area 8

	Names
	Jonathan Smith

	Summary


	· Civic forum and Community Councils representation in locality planning and community planning structures and processes, but also wider engagement from Council and Public bodies including at most local levels;

· Using technology to join up communication between people, community fora (eg. Community Councils, Community Council Forum, Civic forum) and public authorities with communities.  
· Prove the potential of participatory budgeting, with communities part of the process and designing the events;
· Community body participation requests to authorities.


	Topic 
	Tourism

	Names
	Charles Skene

	Summary


	· Cruise terminal at Nigg Bay.  Smell from outfall plant would affect all passengers from around the world.  Weather can be cold and wet, windy so essential to provide a welcome that is warm – as they wait for transport.


	Topic 
	How do we improve governance in the city? This group started by talking about communication and developed quickly into governance

	Names
	Lorna McHattie

	Summary
	· Public involvement at concept;

· Real consultation;

· “Citizens’ juries” – pool of people able to respond quickly, e.g. pool of around 100 people and smaller group selected at random for quick cross-section of public consultation. Would be in addition to current structures such as Community Councils to encourage wider representation

	Next Steps
	· Communication “one stop shop”

· Confusion at how best to find out information


	Topic 
	What do our communities want to achieve?

	Names
	Jonathan Smith

	Summary
	· How do we help them get there?

· Community ownership

· Civic leadership

· Not just waiting for things to happen, but being part of them happening

· Focus for future

· Community spirit

· Celebrate not forget heritage

· Celebrate unique ideas, culture

· Something to celebrate and take pride in

· Recognition of distinct communities (Such as Cummings Park in Northfield; George Street, Castlegate, Castlehill, that can often be overlooked with City Centre focus)

· Tangible methods and resources / not just talking but also doing

· Access to information / objective information / knowing what is happening

· An example –  Similar situation for many communities in Aberdeen with the decline in Oil & Gas, as was experienced during previous generations by communities around Glasgow and Clydebank with Ship-Building and Engineering. 

· Another example of the Mills in Culter, and other places where a key location or industry was a ceentre point of community spirit and identity.

· Support for skills, sustained employment, something that people can take pride in, and be a part of which makes a positive difference in their community, in the city and beyond into the world.

	Next Steps
	· To develop the themes identified, and achieve this with local experience and knowledge, as well as evidence such as data, trends and patterns etc.

· Support and encourage the cities community to have more of a say in the future of their community and the city as a whole – and to secure a sense of hope, in looking forward to the future.


	Topic 
	Waste of Money

	Summary
	· What projects needed and what not

· Incinerator obsolete after 20 years

· Cumulative effects needed to be considered – 24+ projects south

· Roads – Broad Street save £400k

· Lochside Academy – Safety

· Swimming pool- save £25k

· All background information needs to go online showing where obtained, contacts should be in the public domain.  What’s budget for consultants Agency staff.


	Topic 
	How do we support and help diversify job opportunities and investment in Aberdeen?

	Names
	Lavina Massie

Charles Skene Jonathan Smith

	Summary
	· The need to diversify employment

· How do we ensure that the workforce has the proper education and training to participate in the change of employment?

· How do we attract new investment and employers to Aberdeen?

· Competitive rateable values to other cities?

· Deduced rates

· Cheap premises / stalls / pop-ups for start ups.


· Huge talent pool of technically and scientific people in the City

· Is there a disconnect at present between the business organisations and the population?


	Topic 
	Encouraging Cross-age Working

	Names
	Lorna McHattie, plus 4 people

	Summary


	· Kids helping with technology and in return getting to know about past from elderly;

· 18 – 30s not yet engaged by civic forums;

· Loneliness agenda.  Scottish Govt running consultation on loneliness;

· Pop up cafes to help with kids;

· Help with skype / technology;

· Communication of events / info is difficult. 

· Recognition that Police checks and procedures can act as barrier to formal arrangements, but also that there are governance issues

	Next Steps:-
	· Web hub to co-ordinate oral history school visits;

· Adopt a granny;

· Need a single source portal for civic info (google.civic)


	Topic 
	Business Rates Revaluation

	Names
	Charles Skene

	Summary
	· Revaluation of business premises in Aberdeen / shire is, in some cases, 300% increase.  This will close existing businesses and if companies are looking to relocate will probably choose another city.


	Topic 
	Can we have a public Council event.

	Names
	Lorna McHattie, Jonathan Smith (and others)

	Summary


	· Public / Council disconnect – perception.

· Accountability – Are they fulfilling manifesto?

· In addition to local surgeries all Councillors to attend (monthly);

· Strategic discussion, not just local issues;

· Council ignore public consultations;

· Need strong chairing to ensure not just whinging session;

· Council not trusted; 

· Party politics plays too much rather than for City;

	Next Steps:-
	· Public wants more interaction;

· Understanding of who does what e.g clear pavements, cut back shrubs / trees.

· Public survey - Public can nominate 3 topics for discussion each month..  Encourage public solution. (Digital)


	Topic 
	We need to elect a mayor

	Names
	Ken McHattie.  Simon, Allison, Jason, Peter, Audrey, Arthur.

	Summary


	· Are we replacing a collegiate system with a dictatorship?

· Can we get greater accountability from an individual?

· The Council doesn’t listen;

· Currently no transparency. No change.

· We need a revolution, not a change to current system.

· Consultation doesn’t work;

· Governance is broken. Need proper external audit.

· Not Audit Scotland.  Could we elect Lord Provost?

	Next Steps
	· Need to prepare a plan to consider implications;

· How do London etc run their cities with mayors?

· Need to beef up community council powers.


	Topic 
	How can residents help ACC make the right choices when addressing budget cuts? What processes are needed?

	Names
	Peter Roberts +8

	Summary


	· Councillors and community councillors should inform at a local level and seek views;

· We need data to be informed.  How do we do this? How does data become understanding?

· How are difficult choices made between children’s services; adult services and the place?

· Prioritising actually means choosing;

· Bring other “parties” i.e. NHS, Police, Agencies together with ACC & communities to look at budget choices & interrelationships / dependencies;

· Scope for community contributing / supporting;

· There is a responsibility on individuals / businesses. (Boston model) to be part of civic leadership;

· Perception that community councils are involved in the wrong tings;

	Next Steps
	· ACC / Community Council dialogue on areas the Community Councils can help with e.g. tackling pavement cleaning when resources are stretched. How best to get local residents / businesses to play a part?
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Feed back from Civic Leadership Event – 27 January 2018
	
	My priority for action
	My thoughts about this event are:
	

	1
	Making councillors answerable/transparent regarding     their decisions
	On the one hand - very worthwhile/informative.  On the other hand - what I heard just made me angry /feel futile /despondent /cynical /disillusioned ... You get the idea
	Jim McKay

	2
	Council strategy, project planning and democratic governance, e.g. ignoring the vote on Union Terrace Gardens and potentially ignoring bus access to Broad Street
	Good

	William Smith

	3
	More community /local empowerment

	Excellent event, tremendous discussion and ideas shared on key aspects for Aberdeen.  Many thanks for organising and bringing people /event together.  
	Mike Nolan

	4
	Improve interpersonal communication in 'Red?!' And promote respect for all.  (All ages, nationalities and faiths in City.)
	A useful start ---> more open-ness and discussion of necessary community development
	

	5
	Improving the image of Aberdeen City
	Useful.  Hopefully the points made will be taken notice of.  
	

	6
	Green City.  Aging population, young people and children.  Stronger, more sustainable and healthy communities and individuals.  
	Good place for discussion.  I liked the format.  
	Rebecca Dunn

	7
	To become more aware of the issues raised today.  My desire for transparency means taking more responsibility for what that will mean, I.e. Increased participation in citizenship.  
	There wasn't an awful lot to get through, much of it interlinked.  I think that the issues should be distilled down to the core issues that need to be tackled before there will be the change in culture that is required. 
	Lorna Glen

	8
	Better communication, accountabilities, transparency
	Constructive, quality brainstorming!  Hope the outcomes will not be 'déjà vu'!  
	

	9
	A Focus for the future.  Identify what our communities want to achieve.  How to achieve it.  
	
	Jonathan Smith

	10
	Improved governance of the Council.  Better engagement with local people.  We need to 'up' the role of the Community Councils.  
	Very worthwhile.  Shortage of young people.  We'd have been good to see Councillors here.  
	Ken McHattie


	
	My priority for action
	My thoughts about this event are:
	

	11
	Pride in Aberdeen


	Could be more focused.  It took me ages to work out what was going on.  Briefer introductions required for me!  
	Joe Coutts

	12
	Serve the disabled community better in Aberdeen.  
	Felt it was too 'organic' in style.  More original info and a more structured approach, I would have preferred.  Name tags for officials, table and chair to sit on and write our thoughts down as first action.  

Thank you for the event, encouraging and a good opportunity to share ideas and improve our city.  
	Christa Reid

	13
	Stop incinerator
	Well run event
	Gary Mitchell

	14
	Trying something out and working on it together.  Don't really care what it is.  
	Fantastic.  Please can we do more of these.  
	Angela Scott

	15
	Bringing the citizens' voice into formal public authorities' planning and decision making processes.  
	Positive and constructive, great to meet and hear from people and ways to get involved.  
	

	16
	Disabled access at bus and rail station (set down point in Guild Street is totally inadequate).  There is a strong feeling that the Council makes its mind up and then cynically requests consultation to give a veneer of democracy.  No wonder people feel disenfranchised.  
	A good start but not sure if it will change things?  
	Don Shaw

	17
	1.  Improving the quality of life for citizens of Aberdeen, starting with Torry and the challenges they are facing - sewage waste, air pollution, schooling.  

2.  Getting the City Council, councillors, businesses and communities to work openly and honestly together to make the right budget priorities and choices.  
	Very informative and provided opportunity to hear and discuss some interesting ideas.  
	Peter Roberts


	
	My priority for action
	My thoughts about this event are:
	

	18
	Attracting more investment nd employers to diversify local economy and ensure citizens have the timely and proper skills and training to use the new opportunities.  
	Good at the neighbourhood level but less so at the strategic.  

	Lavina Massie

	19
	Improving communication / interaction between public, community councils and ACC to ensure some of the excellent ideas coming out of today actually happen!  
	An excellent start to improving community / Council engagement.  well done to the organising group for taking initiative and organising.  I really hope it continues.  
	Fiona Napier

	20
	That Aberdeen City Council uphold Nolan.  These principles would prevent many of the current problems with the councils.  
	Better than I expected it would be.  
	Ishbel Shand

	21
	To tell the members of the Community Council all about this.  
	It was a good event.  
	

	22
	Action on community needs.  --->. What do big organisations put in and take back. 
	Useful (ish)
	David Fryer

	23
	Stop Aberdeen incinerator
	Fantastic forum. Got to talk to many interested, interesting, committed citizens.  Aberdeen is very lucky in its population but poorly served by its councillors and Council.  Both need to step up and work with the talent in the City. 
	Neil Clapperton

	24
	Citizens being encouraged to "volunteer" to take responsibility for local community involvement - pavement cleaning, flower baskets.  
	
	Alistair Ritchie

	25
	Improving Aberdeen ---> Addressing governance.
	Event fine --->. Concern what happens next --->  ACC involvement usually ends up small.  
	

	26
	Revolution - promote the idea: an elected mayor

Hold a similar meeting/session with councillors/elected members

Push for investigative journalism
	Interesting but the proof will be in the pudding.  

	William Skidmore


	
	My priority for action
	My thoughts about this event are:
	

	27
	For stronger community awareness and pride in the areas in which people live
	It is a positive step but only if the information/issues /discussions have a fruitful outcome
	

	28
	Improving interaction/communication/engagement/coordination of Culter Community via Culter Community Council with ACC and sister communities in developing and delivering 'self-help' resilience in community.  
	Stimulating and insightful ---> So many of topics interconnected and much common ground, so indicates strong need for integrated /inclusive approaches to addressing these core issues.  
	David Wakefield

	29
	Stop the incinerator
	Very informative.  
	Catherine Cowie

	30
	To stop the incinerator and to improve the health and wellbeing of the citizens of Aberdeen and beyond.  
	The event is a great idea. The only problem was too many topics.  I wanted to be involved in at least 3-4 groups at once but I was limited to 3 topics because of the limitations.  
	William Cowie

	31
	
	Could have been better organised.  
	

	32
	To see the City of Aberdeen move forward for its citizens.  
	Hope there will be more.  
	Agnes Murray

	33
	Budget clarity, greater communication /accountability from elected reps and officials ---> Greater resources /power to community councils
	Very positive.  Excellent generator of ideas, large and small

	None of your business

	34
	Governance, transparency involving public at beginning.  
	
	


Sources of information
	
	I found out about this event from …
	I am a member of …
	I find information from …

	A Community Council
	14
	13
	12

	The Civic Forum
	5
	5
	5

	Burgess
	4
	5
	4

	Seven Incorporated Trades
	0
	0
	0

	A Trade Union
	0
	5
	4

	A Faith Group
	0
	1
	1

	ACVO 
	3
	4
	6

	Press and Journal
	1
	0
	11

	Evening Express
	1
	0
	7

	Original radio
	0
	0
	0

	Northsound radio
	0
	0
	2

	Fubar
	1
	0
	2

	SHMU
	1
	1
	5

	BBC North East
	0
	0
	11

	Facebook: We Campaigned Against Marischal Sq
	7
	5
	8

	Facebook: Aberdeen Voice
	5
	4
	8

	Facebook: Stop the Desecration of Marischal College
	7
	5
	8

	Facebook: No Kingsford Stadium
	0
	1
	3

	Facebook: Westhill for Kingsford
	0
	0
	2

	Facebook – state other
	3
	2
	7

	Twitter
	0
	0
	4

	Aberdeen City Council website
	5
	0
	9

	Public member not in above groups
	1
	3
	5

	Other groups, please state
	3
	9
	1


“Others” included: 
Community volunteer, Grampian Regional Equality Forum, Citizen Newspaper, Facebook: Aberdeen in colour, Disabled Equality Partnership, Aberdeen City Council, Radical Independence Aberdeen, Scottish Palestine Solidarity Campaign, Campaign for Nuclear Disarmament, Scottish Environment Protection Agency, Scottish Water, ACC Tenant Participation and more.
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