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 January

 - Community Planning Partnership Updates
 - Increased Community Representation at all levels
 - Consistency of policies, strategies and plans. Evolving to include more of community views, experiences and priorities

 - Development of Constitution to support stronger and more inclusive role of Civic Forum
 - Development Plan including: Independent website, recruitment of volunteers, updates of consultations, support of more community events

 - Continuing to secure agreement at Health and Social Care Groups for increased Community Representatives 

 - Provision of alcohol throughout city, and how this can be made safer.

 - Community Justice and other Community Planning procurement and resources. Promoting increased recognition for the work and value of Community Groups, and for Third and Volunteer Sector.

 - Promoting wider economy, as well as continued support for Oil, Gas & Energy Sectors. Including: Local Business, Small and Medium Sized Business, Supply Chain and Shore-Side Links, Bio-Technology, Pharmaceuticals, Medical Research, Sustainable Energies, Deep-Sea exploration and identifying oil and gas deposits, culture and creativity.

 March

 - Secured at least 50% Community Representation for Community Planning Locality Groups


 - Secured agreement of increased number of Community Representatives to Health and Social Care Locality Groups

 - Secured additional 6 months of operation for Recovery Centre. Alternatives agreed to be put in place, rather than leaving for hospital staff to deal with as before.

 - Support for Representatives to Integration Joint Board, Carers Groups and Carers Forum and creating links with Civic Forum and other points of contact for communities in the city.

 - Agreement of recommendation of more broadband and internet needed for homes and small businesses, as well as larger companies

 - Agreement of recommendation for more 'Strategic Parking' spaces, to ensure that some of the proposed 'Pedestrianisation Areas' do not lead to less people travelling into and through the city

 - Agreement of recommendation for identifying 'Green Spaces', rather than to risk them all being sold for development. Development and investment welcome but not at expense of places to keep healthy, fit, active and socialise together.

 - Promoting success, value and difference made by projects supported by Fairer Aberdeen Fund projects. In particular, supporting Cash In Your Pocket, C-Fine and others through time of transition, to keep functioning and provide benefit to community.


 April 

 - Agreement of recommendation for more use of 'Place Standard Tool' to ensure that planning can take in more of community views and priorities, not only 'material considerations'.

 - Agreement of recommendation for increased engagement and consultation with communities for 'Community Justice Re-Design'.


 May

 - Guest Panel on Economy, Business Development, Skills Development and Investment in City and Region

 - Agreement of recommendation for more use of empty buildings on and around Union Street, and encouraging better maintenance and care of buildings.

 - Increased awareness and support for access to Skills Development and Employment Support.

 - Promoting role and increasing interest from communities in economy and business.

 - Must be support for new businesses, for practical use of research, retention of ideas and new businesses, support for local, small and medium sized businesses as well as links with larger national and international firms.

 - Agreement of recommendation for more local businesses, including artists and crafts at Christmas market, city and region based events

 - Agreement and adoption of constitution for stronger, more independent and more inclusive role of Civic Forum.

 June 

 - Securing resources and support for Civic Forum and other community groups in the city.

 - Support for Bucksburn and Newhills as well as other Community Councils and Community Groups experiencing issues in retaining provision of green spaces, or at risk of loss due to developments deviating from accepted guidelines.

 - Members to stay in contact with recently re-established LGBTQAI* (Formerly, LGBT) Groups to ensure needs are represented and circumstances taken into account in decisions.

 - Promoting greater community involvement in PB (Participatory Budgeting), with more information and support available to avoid any future issues that had been experienced, and building on examples where it had gone well in certain communities.

 - Supporting further development of Food-Bank Networks.

 - Promoting investigating benefits of community-based Defibrillators and other health and emergency resources.


 August 

 - Culture Aberdeen and Cultural Strategy with Dr Duncan Cockburn of Robert Gordon's University.

 - Agreement of recommendation to include more support and inclusion of individual performers and practitioners, smaller to medium sized and community groups as well as larger and professional organisatons.

 - Health and Social Care with Jane Russell of ACVO (Aberdeen Council of Voluntary Organisations)

 - Chair and Representatives creating Civic Forum Survey & Questionnaire on Health, Social Care, Wellbeing

 - Agreement of recommendation for priorities to be based on and supported by experiences and priorities in the community, distinct to different localities, neighbourhoods and communities.

 - Promoting more information being made available to public and communities from all Community Planning Groups

 - Taking forward Carers Charter, Carers Rights and Learning Disability Strategy.

 September

 - Equality in Community Planning, with Dr Ian Taggart of Aberdeen City Council.

 - Equalities and Fairness always been embedded in the constitution, structure, working, duties and role of the Civic Forum and looking to support and build on this throughout Community Planning Partnership.

 - Agreement of recommendation to highlight positive aspects of different background and cultures, rather than certain services only focusing on current challenges being experienced and areas for improvement.

 - Development of Equalities Pledge and future working group to be established to make sure first-hand experiences of those in communities shape and are part of this and other future projects.

 - Agreement of recommendation for Community Justice to take more of victims needs and support requirements into account, and empowering them to have a say in shaping future services.

 - Strong sense of reassurance and confidence in continued success with truly restorative and rehabilitative projects and programmes in Aberdeen and the North-East, such as 'Caledonian System' and referral alternatives systems.

 - Securing development and availability of 'Easy Read' versions of:

Community Planning Strategy, Local Outcome Improvement Plans, Community Justice Plans, Health and Social Care Strategy, Community Engagement, Annual Reviews and other information. Including graphics, charts and examples brought forward by communities with links to further information if desired.

 - Information much more accessible than having to read through hundreds of pages, less barrier and obstacle to being informed and involved but always the option available of anyone finding out more, if wished.

 - Promoting increased awareness of social isolation for individuals as well as groups in communities and what can be done to improve this.

 - Agreement of Community Planning and other partners making change to more embedded issues which can take longer to address but must be address to achieve real change in and with communities, rather than only reporting on short-term measurements and performance targets.

 -  Agreement of recommendation for much more information being included in Locality Plans brought forward by communities and highlighting the value and benefit of work being doing by Community Councils, Community Groups, Communities of Interest,Third Sector and Voluntary Groups.

 - Ongoing updates fro ADP Representative on actions on 'Legal Highs', drug crises and reducing dangerous levels of alcohol consumption and dependence.







 October

 - Civic Leadership, with Angela Scott as Chief Executive of Aberdeen City Council.

 - Identifying and addressing current issues experienced in the city and in communities.

 - Community groups, Civic groups supported and supporting communities to have more say in the future, what we wish to see in communities and city. 

 - More support for and recognition of what is being done by Community Councils, Community Groups, Third Sector and Volunteer Sector.

 - Everyone must be supported to be involved to the extent that they wish to be.

 - Especially in a climate of 'austerity' and reductions in public service resources and funding, communities must be listened to as this not only saves many but prevents future issues and leads to better outcomes for those in our communities.

 - Aberdeen In Colour and Lighting Strategy must also include neighbourhoods, pedestrian, cycle and travel routes as well as iconic and landmark locations.

 - Increasing positive destination for those in vulnerable situations from Community Justice, and in particular for women. There is some uncertainty as to where future support and funding can come from, however stronger evidence than ever before on how this can work well.

 November

 - Chairperson and Representatives continuing to meet with Lord Provost, Chief Executive and Senior Officers continuing to advocate the priorities and views of communities, and to take forward 'Civic Leadership'.

 - Including recent 'Open Space' Event supported by City Council, in consultation with the Civic Forum and Community Council Forum – with invitation extended to broad range of Community and Civic Groups throughout and around the city.

 - Continues to be supported as has possibility to ensure that future change is meaningful and also lasting as a legacy for the future. 

 - Secured position on Aberdeen Prospers (Economic Group) for Civic Forum Representatives.

 - Civic Forum supporting communities to have more say in budget, resources, investment and business in the city of Aberdeen, in the North-East region and on Draft Scottish Budget.

 - Secured position on Culture Aberdeen (Cultural Group) for Civic Forum Representatives, and looking to support other cultural and community groups to take part.


 - Development of Sistema and GCPH (Glasgow Centre for Population Health) Principles, based on the experiences of 'Big Noise' Torry project.

 - Promoting need for increase in teacher and support staff numbers, safer transport for pupils to and from existing and new schools, including better provision of support for public service and local government staff to improve retention and talent in these professions and roles.

 - Secured Scottish Government engagement and response to Planning (Scotland) Bill and Transport (Scotland) Bill, including local examples alongside work of Community Council Forum in contacting the Community Planning Board, Scottish Ministers, Parliamentary Committees, Scottish and UK Government Officers.

26th February, 2018: Originally prepared
- as prepared by Jonathan Aitken McLeod Smith; Member and Chairperson, for Aberdeen’s Civic Forum
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