Aberdeen Civic Forum

Minutes of Meeting – Tuesday, 27th February 2018
Meeting held in The Town House, Broad Street, Aberdeen
	Topic
	Discussion/Decision
	Action By

	
1.  Welcome and Apologies
	
Annual General Meeting

As noted in sign-in sheet, for reference.

The Chairperson welcomed everyone in attendance to the evening's meeting.


	

	
2.  Annual Review 

(Including
Chairperson's
Report)

	The Chairperson shared the Chairperson's Report & Annual Review of activities, actions and advocacy that has been taken forward by the Civic Forum over the course of the year.

This also provided an opportunity to build on what has been achieved, and focus on where further changes and improvements could be made.

This would be made available on the Civic Forum website, with copies distributed to everyone in attendance to the meeting, and actions taken forward during future meetings.

The  Forum resolved:

To thank the Chairperson for the preparation of the Report & Annual Overview.

The Chairperson also thanked all of the Civic Forum's members and communities throughout the city, securing increasingly strong community representation and influence at all levels of decision making.

	








	
3. Community Representatives

(Confirmations and Nominations, if required)


	


The Chairperson shared an update on the current Civic Forum's Community Representatives to Community Planning Aberdeen, and other Groups.

The Representatives included:





– Alcohol and Drugs Partnership: Aileen Davidson
– Community Justice: Faith-Jason Robertson-Foy, David Henderson
– Sustainable City Group: Arthur Forbes
– Resilient, Included and Supported: Norma Grant
– Aberdeen Prospers: Jonathan Smith, Lavina Massie
– Community Engagement Group: Jonathan Smith
– City Centre Masterplan Reference Group: Arthur Forbes, Lavina Massie
– Fairer Aberdeen: Jonathan Smith, Arthur Forbes

Community Planning Management Group: Lavina Massie (as Vice-Chairperson of Civic Forum)
Community Planning Board: Jonathan Smith (as Chairperson of Civic Forum)

The Chairperson also encouraged all members who were interested in taking part in the themes and priorities of any of these groups to make contact with himself and the Vice-Chairperson, as the roles are always strengthened with additional Community Representatives.

The Chairperson also explained that he would be continuing to follow the work of these groups, and would be seeking to secure as broad and full Community Representation to these groups, as well as to any new groups that could come to be formed in the future.


The Forum resolved:

- To thank the Community Representatives who continue to provide such an important role.

- To support the Chairperson continuing to seek Representation, Participation and Membership at all groups and stages of decisions making.

	Members











Community Representatives

Chairperson




	
4. AGM Minutes

(Of Previous Year, 2017 for Approval)
	
The Minutes of the previous Annual General Meeting, of 31st January 2017 were shared for consideration and review.

The  Forum resolved:

To approve the Civic Forum AGM of 31st January, 2017.
	






















	
1. Minutes, and
Matters Arising
	
Monthly Meeting 

New Schools, and Transport for Students

Catherine Cowie and Michelle McPartlin reported that they and their Community Councils had received some information from Aberdeen City Council on the details of the situation, such as risk assessments and traffic studies, but that there was still no definite response as to whether any buses would be in place for transport across busy intersections and main-roads for those having to walk to school.

It was reported that they would be looking to keep meeting with Council Officers from Education, Planning and Transport and also looking to meet with the Chief Executive of the City Council later in the year to receive definitive information.

The Chairperson proposed that the Civic Forum give its full support to CC and MMcP and their Community Council as an issue of shared concern for communities throughout the city.



The  Forum resolved:

- To support  the Chairperson's recommendation, and give full support to CC, MMcP and their Community Councils in taking this forward.




	







	2. Civic Forum Representatives'
Updates
	
City Region Deal & City Bonds

The Chairperson, Vice-Chairperson and number of members reported that they had attended a conference earlier in the day on the topic of the
City Region Deal and City Bonds Issuance. Although this is a topic that many communities were beginning to learn about and become more interested in, many communities throughout the city wished to learn more of what was happening and to have a say on how they would be used in the future.






In particular, to ensure that:


- The City's Public Assets would be safe-guarded, rather than to risk becoming leverage for loans and / or bonds
- Any resources, finances and investment brought into the city are able to make a positive difference for everyone, rather than being concentrated at only certain levels
- Explore communities having more of a say in how these resources are used, which can lead to them being much more effective and with improved outcomes for communities both at the local level and throughout the city


SHMU (Station House Media Unit)

- Faith-Jason reported that she had visited SHMU (Station House Media Unit) as part of the Community Representative Role with the Community Justice Group.

In particular, there was impressive work taking place on Skills Development, from media skills on radio and television, to hands-on crafts and working with materials.

TARF (Tenants and Residents Forum)


The Chairperson reported that he had been in contact with the Tenants and Residents Forum and the Disability Equality Partnership to take forward  views on current issues and priorities for future development.

There was also a view toward inviting to meetings of the Civic Forum and strengthening communication and engagement between all Community Groups, including Communities of Interest throughout the city.

There was also an example given of the 'Co-Production / Action' Plan which is used by the TARF, as a strong model which could be taken up elsewhere with other City Council Departments, Public Services and Community Planning partners. 

This was an especially strong example because it included 'Residents Priority, Officer Response, Available Information, Agreed Action and Reason Given'. The key difference of showing reasons behind decisions, and allowing them to be open to discussion represents a key change in
 decision making which is much closer to being as equal partners, as compared to simply consulted.



The Forum resolved:

- To support the Chairperson, Vice-Chairperson and Representatives to take forward  these identified priorities on the City Deal and Bonds Issuance, through the Prospers / Economic Group of Community Planning, and all other available avenues.

- To thank F-J for her report from the visit to SHMU, and welcome future example of where meaningful difference can be made for those who can
sometimes be in the most vulnerable and at-risk situation but also benefit the most from them.

- To welcome members of TARF to future meetings of the Civic Forum, and explore how the 'Co-Production / Action Plan' can be taken up, primarily and firstly by other Council Departments, Public Services and Community Planning Partners.




	Chairperson
Vice-Chairperson
Representatives

Faith-Jason

Members

	3. Community Planning
 - Priorities and views of communities

	
 Torry Medical Practice

The Chairperson, along with members based in Torry brought forward concerns of the reported closure of the Torry Medical Practice, and what this would mean for residents,.

In particular, the impact this could have on residents who have taken time to build confidence and trust with their GPs, Nurses , Health Staff and Care Practitioners.

The Chairperson reported that he was looking to meet with NHS, Health and Social Care and Public Health Officers to receive as much information as possible and recommend  meeting with communities, including Community Councils, Community Groups, residents and those who are registered with the practice to make sure that their needs are fully supported and taken into account.

It was also reported that members of Torry Community Council and other Community Groups based in Torry would also be looking to meet with  Public Health Officers to ensure that any proposed solutions to support residents and future provisions would have the needs and priorities of those in the community at their centres and as the focus.

The Forum resolved:

- To support the Chairperson and in particular members based and active in Torry to take this forward, as an issue of shared concern from communities throughout the city, as well as within and around Torry.


Disability Equality Partnership

Building on actions raised during previous meetings, Faith-Jason reported that she was looking to meet with the Disability Equality Partnership in the year ahead, to explore becoming a member , particularly on topics of Mental Health, Peer Support and Carer Support & Information.

As part of this, FJ also brought forward the idea of a software 'App' which could be developed in order to make the most relevant information readily available to service-users, carers and indeed anyone who could benefit from access to the information.

It was proposed that the App would include information such as: Car-Parking, Mobility Access, Bathrooms and Amenities, Venues with Wheelchair Access,  Child / Baby Friendly, etc

The Forum resolved:

- To support F-J in taking this forward, including engaging with DEP (Disability Equality Partnership), VSA (Voluntary Service Aberdeen),  Carers Groups, Digital City Group and any other interested partners and stakeholders.


	Chairperson
Community Representatives
















F-J, as Community Representative and Carer / Service User Representative 

	 
4. Development Plan Update

	
The Chairperson reported that the website development was now taking place, and that he had created a draft version of the Civic Forum website which was now available for full access.

It was also encouraged for all members to contact with any Website or Social Media information they have available on their Community Councils, Community of Interest, Community Groups etc as this could be shared and promoted on the website.




It was also reported that Volunteer Recruitment would be commending, for assistance with administration and would be looking forward to receiving interest on this in the months to come.




The Forum resolved:

To thank the Chairperson for creating and maintaining the website, and establishing volunteer recruitment.

	

	5. Future Meetings


	
Topics raised for progress and potential future meetings, included:

- City Region Deal
- City Bonds Issuance
- City Lighting Strategy
- Education, including Community Learning & Development, and Recruitment & Retention of Teaching Staff

The next meeting of the Civic Forum was scheduled to take place on: 27th, March 2018 from 7pm at the Town House on Broad Street

	

	6. Any Other Competent Business
	
There was not Any Other Competent Business brought forward.
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