 
Community Justice Group Report, by David Henderson        27th August, 2018


Dear Jonathan and Civic Forum Members,

I am planning to attend a meeting of the Community Justice Group on Wednesday, 29th August.

Community Engagement - on Community Justice 

Although there have been some delays outwith my control, I have done work on the Community Justice - Community Engagement proposals. However after deciding to do some more detailed study of the community justice system as a whole, to give me a better background, it has come to light that it is a highly complex, constantly evolving system, with many disparate bodies, procedures, service providers as well as evolving laws and practices. Even professionals and scrutiny bodies consider this difficult to map, consider and evaluate all operators, linkages and partnerships whether ideally or practical actuality. 

This would also be the same for community engagement, and all the aims of my engagement proposals, some of which may be being met by different bodies, procedures or practices.

Whether these are meeting all community engagement needs, along the lines I had envisaged, is still unclear at best, as is whether they are properly joined up and effective. 

What seems clear, at the very least, from anecdotal evidence, is that communities may not be fully aware of all that is available, and/or may not be making use of or find them satisfactory.  This is in itself unsatisfactory. 

I am coming to the conclusion that much more background work needs to be done on this, certainly from my perspective, before preparing an actual ‘Project Charter’ type proposal, and this must take into account, current work, services and processes, and whether or not they are the best fit for purpose and needs. 

It might be useful to communicate and work with some the bodies concerned, including Community Justice Scotland and other national bodies.

Next Steps - Review and Feedback

I plan putting a paper to the group which will describe the situation as described above, probably proposing that the work continues as re-envisaged, starting with a review of the variety of services, bodies and processes etc meeting engagement needs.

This will then progress through a more detailed survey of communities' awareness, use and evaluation of available engagement opportunities and what might meet surplus needs (which will be greater than an earlier brief question survey that I had prepared). 

Finally it is hoped a more prominent, holistic, joined up plan and suite of engagement services and opportunities can be produced and actioned.

If you have any comments on this or any other items on the agenda, please forward them to me, ASAP, so that I can consider, collate, and represent them if possible and appropriate. 

Sincerely,
 David Henderson 
