Aberdeen Civic Forum

Minutes of Meeting – Tuesday, 29th January, 2019
Meeting held in The Town House, Broad Street, Aberdeen
	Topic
	Discussion/Decision
	Action By

	Welcome

Attendance

Apologies
	The Chairperson welcomed everyone in attendance to the evening’s meeting.

Including: 


Faith-Jason Robertson-Foy, Colin West, Carol Hannoford, Faye Morrison, William Rae,  Arthur Forbes,  Jonathan Smith, Lavina Massie, Daniel Warren, David Wakefield,

Julia-Ann Bouchart, David Henderson and more members.
	

	1. Welcome to all New and Returning Members – Looking to Year Ahead
2, Minutes and Matters Arising


	The Chairperson, Jonathan Smith welcomed everyone to the forum.

The Chairperson explained that if there is anything that anyone needs to help them participate in the meeting that they can easily talk to himself or the Vice-Chairperson at any point.

The Chairperson mentioned that in the next months meeting there will also be the AGM. A possible meeting with Shop Mobility, Disability Equity Partnership members, looking at disability access and equality around the city.

2, Minutes and Matters Arising

The minute of November meeting was approved by Faith-Jason  and seconded by Arthur

If anyone would like a copy of any Policies or Strategies then please contact the Chairperson or Vice Chairperson  and they can get a copy sent to you or they can put you in contact with the person who you need to talk to obtain a copy.

There is a concern regarding the Health Localities reducing from 4 localities to 3 localities. The main reason for this is that many other areas in Scotland have created more localities and not reduced the number of localities. The  more localities that you have the more tailored it can be to communities.

A response was sent in of the Civic Forum very much just capturing what was raised regarding the concerns and also some ideas that we had about how it could work well.

There have also been a number of responses sent in by Community Councils, Community Groups, Communities of Interest and Individuals which is very helpful.

City Centre Masterplan will be covered later under item 3.

Station Gateway update will be covered later.

The Economy update will be covered later. The Chair and Vice-Chair are in discussion with the Chamber of Commerce to see if someone will be able to attend a future meeting to talk about the ‘Vanguard Project’, currently look to March, or a later month. They are also looking to whether any Council Officers from the Economic Team will be able to attend this meeting. The Chairperson would like this to include a focus on communities and on people, and how people will benefit from all of the current Economic Strategies and Projects.. Making sure that people are the priority and the heart of it.

Community Justice update will be covered later.


	 Chairperson


 Vice-Chairperson



	3, Representatives Reports and Updates

Community Justice

City Centre Masterplan and Station Gateway

Green Spaces and Food Growing

Economic Strategy for North-East Aberdeen
	3, Representatives Reports and Updates

Community Justice

Faith-Jason mentioned that she will be looking to attend a future meeting of the ‘Community Justice Engagement Group’ which the Chairperson and David Henderson have been developing and attending on behalf of the Civic Forum.



Faith-Jason and the Chairperson also commented that they will be attending the launch event on Monday 4th February 2019, 5-6pm at Marischall College.

This will be launching the Community Engagement side of Community Justice.

The Chairperson said that he was proud to support this project, but also looking to secure more support for Faith-Jason and David Henderson to receive the support they need to be part of developing and delivering the project in collaboration with other Public Service colleagues such as Community Justice, Police, City Council, etc


This is a huge event and its a very positive event as its saying to the communities questions such as: How is life for you? What are the issues that we need to know about? How can we support you to be and to feel safe in your community?

City Centre Masterplan and Station Gateway

A forum member attended the City Centre Masterplan. During this meeting there was a presentation regarding the Music Hall, with initial reports of those who have visited since the renovations as very positive improvements, restoration and refurbishments It was a very positive presentation as to how well they had done it, working within the budget that they were given.

There was also a presentation from school children that were working on the upgrade and development of Union Street. This was ideas that they would like to see happening in the city centre.  All of the children did a really good job and were all school age. 2 forum members complimented the children’s good work. David Ewen was involved in this project.

Moving forward we would like to see more school children being involved in these decisions.

2 females from Florida attended and they were looking at designs. These 2 females were involved with Robert Gordons University.

The redevelopment of Queens square was also mentioned.

The car parking study of the city centre was mentioned.

Another forum member spoke about the Roads Hierarchy Workshop. This begins with a map with some spots on it and key places and then it focuses on specific areas. The city centre is one area and your community is another one.  If you are colour blind you will struggle to see these maps as there are lots of blue and green lines. There is also a minimum amount of time to look at this. The use of language may be confusing, as there are many technical terms currently.

Members agreed to report these issues and ideas for improvement to the AECOM / Roads Hierarchy Team, and to recommend there is a Full Public Consultation in the months / year ahead.

Rosemount and Torry roads were classed as town centres, which could lead to more robust safety, healthy and design standards for the people who live there.

It would be useful to see a full Roads Hierarchy Consultation in the future that everyone can attend. A digital consultation would also be useful.

 It was agreed that Community Councils and Community Groups require more time for future consultations whenever possible to make sure there is time to consult fully with the community, and for this to inform responses.

Another forum member said that public transport links isn’t as good as it should be. We need more cross city links, and this should be able to be included in the Roads Hierarchy Study.

We need to be knowing where people live and where they work before we can see what routes we need so that people may take public transport instead of using their car.

There also needs to be specific attention to identified sites such as the Station Gateway and various ‘Business Parks’ and how these will connect in the overall roads usage.

Green Spaces and Food Growing

Various Green Space and Food Growing Projects are running in communities, and are being lead by the community.

The Chairperson requested the approval and support of Members to support the Civic Forum and the Community Council Forum supporting a Project & Funding Proposal, led by the James Hutton Institute, City Council and other Partners.

 - This was approved by Members, and looking forward to the outcome in the future.

This will be looking at international, national and local research and connections

The Chairperson recommended that there are also a number of developments we can continue to support and take forward, and which although will benefit from more funding and resources, can still continue to take place in the meantime.

Including for example: Mapping what communities are doing locally for food growing, looking after their green spaces, looking at reducing food poverty, increasing access to food, increasing knowledge and cooking skills.

Also, looking at green spaces in general, particularly the benefits on physical and mental health  for young people and for people who are 65 and over. These are the groups that benefit the most for having a Green Space, as well as the general population and community more broadly.

This needs to be a community grass roots and up project not just a top down strategy. This needs to be a genuine partnership approach, with support and guidance offered and made available to all groups and individuals who are interested in initiating or continuing their own Food Growing & Green Space Projects.

Economic Strategy for North-East Aberdeen

Aberdeen and Grampian Chamber of Commerce have came up with 3 projects. One of them is they have wanted to come to people to say   lets be positive and boast  about the good things that’s happening in our city.  A future talk will be scheduled for this by a member of the Vanguard Group. 

There have already been discussions with a number of Partner Officers and Colleagues about how the main Economic Strategies and Projects are developing, including Terri Vought from the Chamber of Commerce. (Terri specialises in circular economy), Matt Lockley of the City Council’s Economic Team and a number of other members of the Economic / Prospers Group.


The Chairperson also asked the members of the forum if there are any other areas that they would like to see as part of the discussion regarding the City Economic Strategy and Regional Economic Strategy.

If there are any questions or suggestions, to email the Chair or Vice-Chairperson and then we could take that up with the people attending the meeting, with questions shared in advance in preparation for the meeting.

A  forum member mentioned that some trees are affecting tarmac.

It was raised that perhaps a sign could be put up for cyclists to say that they must be careful when cycling as some of the tarmac is raised and that they could fall off the bike.

It was suggested that this is something that affects the Transport Strategy. A safe space needs to be found for both pedestrians,  cyclists, and people with mobility challenges.


	Chairperson

Vice-Chairperson

All members

Chairperson

Community Representatives

 All Members

 Chairperson

 Community Representatives

Chairperson

Vice-Chairperson

All Members

	Partner Projects
	    Partner Projects



	

	Community Planning – Priorities and views of communities


	Community Planning – Priorities and views of communities

If there are any events coming up and you need any help with promoting them then please raise them tonight. Also if there’s anything in these themes, or in general that you would like to bring to us here at the forum then we can have a look at how we can support you to take that view forward.

Integrated Children's Services: Best start in life, safe, respected, included, achieving

In the year ahead it would be beneficial to have a meeting regarding education and also around community learning and development.

Any ideas on education, attainment and how to support young people, please email either the chair or the vice chairperson.


A forum member mentioned that they were having some issues regarding bullying at a local school.

The Chairperson said that they would be glad to look into this issue, and if any further support would be helpful and that the Civic Forum can provide to improve the issue.

 

Travel and transport

A forum member mentioned that they had a survey that they will be sending out to the IJB regarding transport to and from Elmbank Surgery. The Chair of the forum offered support if the forum member needed it to bring the matter forward to the IJB. (Integration Joint Board.  



Alcohol and Drugs Partnership: Increasing awareness, and support for healthier lifestyles

A forum member attended the ADP (Alcohol and Drugs Partnership). meeting. Some money has been allocated that they are going to be giving to the 3 localities, and it will be important to make sure there are links between ‘Community Planning Locality’ and ‘Health and Social Care Locality’ Groups and priorities.

It will also be important to ensure that there can be community feedback and priorities which will inform how the available money is used to support community needs and priorities.

The 3 localities are currently planned to be:
- Torry
- Middlefield, Mastrick, Cummings Park, Northfield
- Seaton, Woodside and Tillydrone


	All Members  

  Chairperson

 Community Representative (F-J)
Chairperson

 Community Representative (F M)

	5.Future Meetings –   
Future meetings: Resilience Plans, Sustainable City Update Education and Community Learning Update
	Themes and topics for future meetings

February, 2019 – Access, Mobility and Support, with Shop Mobility and Disability Equity Partnership.

March, 2019 – Aberdeen Economic and Local Business, with Chamber of Commerce/ Vanguard
If there are any future themes that you will like to see then please email either the Chairperson or the Vice Chairperson.
Future meetings topics suggested include:

 -  Resilience Plans, 
 - Sustainable City Update
 -  Education and Community Learning Update
 
	

	6. Any Other Competent

Business  

	Any Other Competent Business


A forum member asked how we better engage with young people so we can get more young Community Councillor to attend the meetings. This is a topic that we will think about for the coming year ahead, and potentially linking with schools and education.


	

	
	Further information:

Any further thoughts, or suggestions or questions arising from meetings of the Civic Forum can also be made in person to the Chairperson, Vice-Chairperson or sent in the e-mail address of: civicforumaberdeen@gmail.com
Equality and access:

Any form of assistance or support required in order to engage with the Civic Forum as fully as possible in its meetings, any requirements or requests can be made in person to the Chairperson, Vice-Chairperson, or sent to the email address of:

civicforumaberdeen@gmail.com
Civic Forum website: www.civicforumaberdeen.com
Community Planning Aberdeen website; www.communityplanningaberdeen.org.uk

	


